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Main barriers identified

Municipalities face several non-technological barriers to the full
implementation of a sound energy management system for
their own properties (buildings and street lights).

I can see 4 main barriers that need to be tackled:
1)Access to data
2)Know-how
3)Scale factor
4)Communication
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Main barriers identified: access to data

« Data are available, but their access is limited or time
consuming;

« Innovation, such as smart meters, could ease the task, but the
potentialities are still unexploited;

« Most of energy providers deliver some useful energy data, but
each one using own templates and schemes;

« In the ordinary working procedure, data are often managed by
‘wrong” hands. They are treated as cost, rather than as
performance indicator.
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Main barriers identified: know how

o Lack of skills for performing detailed analysis;

« Difficulties in bridging the gap of ongoing innovation and
changes in laws;

« Lack of time for taking care of overlapping activities for public
staff;

« Many proposals coming from the market (ESCOs, investors,

service providers, retailers, etc....) and lack of assessment
capacity in the decision making process
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Main barriers identified: scale factor

« TOoO many municipalities that are too small to use sound
Mmanagement systems

« Investments in energy efficiency could be hindered because of
lack of economy of scales

REGIONE ‘nierreg B interreg ©
pine Space 80 milli le, 7 tries, 48 i , L H
PIEMONTE = peace Alps s o i i e s £ ZEpine CRack
wwwwwwwwwwwwwwww o common challenges and opportunities aehd

silvio.denigris@regione.piemonte.it

This project is co-financed by the European Union via Interreg Alpine Space



A EUSALP EU STRATEGY FOR THE ALPINE REGION

www.alpine-region.eu

Main barriers identified: communication

« Good practices could be easily replicated, but they are hardly
communicated and disseminated properly

« Lack of communication reduce the impact of measures and
investments and the awareness of general public
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The PEACE_Alps examples in Piemonte: Energy
management tool for municipalities
« Promote the use of a cloud tool for energy management for
municipalities
« Support municipalities in data entry task from energy bills
« Benchmarking assessment provided by the tool itself

« Technical assistance in @ R
understanding the __
assessment B o
. . \\4 Contatore energia elettrica g Contatori illuminazione
« Tips and advices for N
Improvements -
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ENERGIA ELETTRICA
Dettaglio Forniture Energia Elettrica
POD Indirizzo Fornitura Comune Potenza contratto (kW) Tipo Fornitura
ITO01E04542405 Via Roma 4 Cuneo 45 Multi fascia (F1, F2, F3)

Riepilogo Annuale Edificio

2016 Consumi  Consumo  Target Target c;ﬂf:ff::‘e posa
(KWh)  (kWhimg)  (Whimq)  +30%  “TEM® caicolata (€)
gen 10432 201 250 325 162 €264
feb 10606 205 220 286 4,07 €2200
mar 10316 199 2,10 273 3,68 €2.140
apr 8370 161 1,90 247 351 €173
mag 8091 156 1,60 208 2% €178 | @ I consumiattendibili superano in
giu 6.991 135 140 1,82 2,59 €1.450 almeno un mese il target +30%
lug 6.652 128 1.10 143 203 €1.380 & | consumi attendibili superano in
ago 6489 125 0,90 117 166 €1.346 almeno un mese il target +15%
set 7491 144 120 169 240 €155 I hon Superano n ossun
ot 11221 216 150 195 2.1 e2321
nov 11933 230 2,10 273 388 €247 | @ lconsumiatiendiinon
dic 11013 212 250 3.25 482 €2284 e egel 5% i
Totale 109.605 21,14 2110 2743 3900 €nTR
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I dati di consumo elettrico dell'edificio mettono in evidenza una situazione generalmente positiva, seguendo i target di riferimento (in
rosso), segnalando solo un superamento in Ottobre e Agosto. Per questo I'edificio non evidenzia una spesa per eccesso di
consumo (dato che viene calcolato rispetto al valore medio di consumo al metro quadro per il campione di edifici analizzati). L'indice
di consumo N/F evidenzia la relazione tra i consumi nottumni e festivi (registrati in bolletta con le fasce F2 ed F3) ed i consumi diumi
(registrati in bolletta con la fascia F1). Il rapporto indica una prevalenza dei consumi diurni (<1), esattamente come atteso. Ii

confronto tra anni non & stato possibile per la mancanza di dati relativi all'anno 2016.
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Results

So far along years...

« 110 Municipalities
involved

o 1.100 buildings

o 27.000 street light
points

« 56.000 energy bills
uploaded
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The PEACE_Alps examples in Piemonte:
detailed monitoring campaign on gas
consumption of public buildings

 Selection of a sample of large buildings
to be monitored on a daily basis for the
whole thermal season

 Elaboration of an assessment report with
an “energy signature” in order to provide
tips and advices for improvement
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Detailed monitoring campaign on gas consumption of public buildings
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Firma Energetica - Cavallermaggiore_Municipio
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Recommendation for EUSALP

» Reinforce the role of territorial coordinators that can
provide centralized solutions for a bundled group of
municipalities;

* The support must be based on agreements with political
decision behind;

« The support for energy management can be provided as a
package of services in order to show more added value to
beneficiaries (one stop shop model);
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Recommendation for EUSALP

 Standardization of procedures and methods of
assessment must be reached in order to reduce costs and
achieve economy of scale;

« Technical assistance services should not be on the spot,
but should be longlasting;

« Enphasis should be given to visibility and communication
of success stories;

« Durability of centralized service should be provided by
financing mechanism.
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Thank you

Silvio De Nigris
silvio.denigris@regione.piemonte.it
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