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What's it about?

What does it take for commuters to travel to work by

bike, train, bus or carpool?

Project period: 01.01.2016 – 31.12.2018

Gesamtbudget: € 587.636

Interreg-Förderung: EU € 118.540,- / CH € 66.429,-



Why? Commuters in the lake 

Constance region in 2005 Source: Bodensee Statistik

Percentage of foreign employees at all employees main cross-border flows



Target regions of commuters from 

the German Lake Constance region

Regions of origin of commuters 

from the Lake Constance region to 

Liechtenstein

Regions of origin of commuters 
from the Lake Constance region to 
the Swiss Lake Constance region

Incoming: 1 430

Outgoing: 14 495

Incoming: 19 404

Outgoing: 10 152

Incoming: 18 114

Outgoing: 1 611

Why? Commuters in the lake 

Constance region in 2016 Source: Bodensee Statistik



Aim of PEMO:

Reduction of individual car traffic and its consequences such as

air and noise pollution

Change in transport volume towards sustainable forms of

mobility such as rail, bus, car pooling or cycling

Increasing the quality of life for people and nature in the region

and beyond



Project area: 
Region of Lake Constance and Rhine Valley



Project Partners: 

Amt für Bau und 

Infrastruktur (ABI) 

Liechtenstein
Kanton St. Gallen

Landkreis Lindau

Energieinstitut Vorarlberg
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Stadt Lindenberg i. Allgäu

Hilti AGBuchs Marketing
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Amt der Stadt Feldkirch

Lauterach und Hard

Krankenhaus Hohenems

Krankenhaus Feldkirch



Project Partners and

Associated Partners: 

Landkreis Lindau 

Kanton St. Gallen

Energieinstitut Vorarlberg

Amt für Bau und 

Infrastruktur (ABI) 

Liechtenstein

Stadt Lindau

Bodenseekreis

Stadt Lindenberg i. Allgäu

Hilti AGBuchs Marketing

Region Werdenberg

SFS (Rheintal)

Verein St. Galler Rheintal

Gemeinde Gamprin-Bendern

Gemeinde Ruggell

LieMobil

Stadt Hohenems

Marktgemeinde Lustenau

Stadt Feldkirch

Verkehrsverbund Vorarlberg

Netzwerk Wirtschaft MOBIL

plan-b-Gemeinden Bregenz

Kennelbach
Wolfurt Schwarzach

Amt der Stadt Feldkirch

Lauterach und Hard

Krankenhaus Hohenems

Krankenhaus Feldkirch

Betriebe und Vereine

Mobilitätsanbieter 

Administration



How?

• Raising the awareness of commuters towards changing their 

mobility behaviour ("cultural change") with the help of 

companies and training providers, public transport operators 

and local authorities. 

• Infrastructure measures in the residential and local 

communities and among mobility providers to promote rail, bus 

and bicycle travel, car pooling, e-mobility and teleworking

• Coordination of organizational and financial measures (also 

between the different public transport operators)

• cross-sector and cross-border coordination of the interfaces 

between the various system players



How?

Modul 1: Analysis

Modul 2: Planning and development

Modul 3: 

Implementation and 

exchange of experience

Modul 4: 

Evaluation and monitoring



How?

The pilot regions

• Gather data on the 
respective location 
factors

• Gather data on the 
current mobility 
behavior and 

• Identify together with 
the user groups 

• problem areas and 
potential for 
improvement 

Based on the results of the 

analysis, we concrete  

implementation measures 

together with

• the pilot enterprises

• public transport operators 

• and site communities. 

If required, new measures and 

methods were developed, 

otherwise a toolkit was taken into 

consideration. 

The pilot areas were involved in 

the implementation of the 

developed measures. 

At the same time, regional  

and supra-regional level 

coordination and exchange of 

experience between companies, 

municipalities and regions 

and organized specialist events.

Accompanying the analysis 

and implementation 

measures,  

data and key figures were 

collected in order to 

ensure the success of the 

taken measures and to 

obtain information about 

the 

the effectiveness of the 

concepts and strategies. 

Modul 1: Analysis

Modul 2: 

Planning and development

Modul 3: 

Implementation and 

exchange of experience

Modul 4: 

Evaluation 

and monitoring



How?

The pilot regions

• Gather data on the respective 

location factors

• Gather data on the current 

mobility behavior and 

• Identify together with 

the user groups 

• problem areas and potential 

for improvement 

Based on the results of the 
analysis, we concrete  
implementation measures 
together with

• the pilot enterprises

• public transport 
operators 

• and site communities. 

If required, new measures 
and methods were 
developed, otherwise a 
toolkit was taken into 
consideration. 

The pilot areas were involved in 

the implementation of the 

developed measures. 

At the same time, regional  

and supra-regional level 

coordination and exchange of 

experience between companies, 

municipalities and regions 

and organized specialist events.

Accompanying the analysis 

and implementation 

measures,  

data and key figures were 

collected in order to 

ensure the success of the 

taken measures and to 

obtain information about 

the 

the effectiveness of the 

concepts and strategies. 

Modul 1: Analysis

Modul 2: 

Planning and development

Modul 3: 

Implementation and 

exchange of experience

Modul 4: 

Evaluation 

and monitoring



How?

The pilot regions

• Gather data on the respective 

location factors

• Gather data on the current 

mobility behavior and 

• Identify together with the user 

groups 

• problem areas and potential 

for improvement 

Based on the results of the 

analysis, we concrete  

implementation measures 

together with

• the pilot enterprises

• public transport operators 

• and site communities. 

If required, new measures and 

methods were developed, 

otherwise a toolkit was taken into 

consideration. 

The pilot areas were 

involved in the 

implementation of the 

developed measures. 

At the same time, regional  

and supra-regional level 

coordination and exchange 

of experience between 

companies, municipalities 

and regions 

and organized specialist 

events.

Accompanying the analysis 

and implementation 

measures,  

data and key figures were 

collected in order to 

ensure the success of the 

taken measures and to 

obtain information about 

the 

the effectiveness of the 

concepts and strategies. 

Modul 1: Analysis

Modul 2: 

Planning and development

Modul 3: 

Implementation and 

exchange of experience

Modul 4: 

Evaluation 

and monitoring



How?

The pilot regions

• Gather data on the 

respective location factors

• Gather data on the current 

mobility behavior and 

• Identify together with the 

user groups 

• problem areas and potential 

for improvement 

Based on the results of the 

analysis, we concrete  

implementation measures 

together with

• the pilot enterprises

• public transport operators 

• and site communities. 

If required, new measures and 

methods were developed, 

otherwise a toolkit was taken into 

consideration. 

The pilot areas were involved in 

the implementation of the 

developed measures. 

At the same time, regional  

and supra-regional level 

coordination and exchange of 

experience between companies, 

municipalities and regions 

and organized specialist events.

Accompanying the 

analysis and 

implementation 

measures,  

data and key figures 

were collected in 

order to ensure the 

success of the taken 

measures and to 

obtain information 

about the 

the effectiveness of 

the concepts and 

strategies. 

Modul 1: Analysis

Modul 2: 

Planning and development

Modul 3: 

Implementation and 

exchange of experience

Modul 4: 

Evaluation 

and monitoring



Fachtagungen



PEMO Toolkit



PEMO Toolkit



Further Information

Short movie

www.youtube.com/nachhaltigmobil

Contact

Energieinstitut Vorarlberg

Martin Reis: martin.reis@energieinstitut.at

Landkreis Lindau

Steffen Riedel: steffen.riedel@landkreis-lindau.de

Kanton St. Gallen

Markus Zimmermann: markus.zimmermann@sg.ch

Julie Buschbaum: j.buschbaum@energieagentur-sg.ch

Land Liechtenstein

Henrik Caduff: henrik.caduff@llv.li

Rene Kaufmann: rene.kaufmann@llv.li



Thank you for
your attention!
Wolfgang Pfefferkorn

CIPRA International

wolfgang.pfefferkorn@cipra.org


