s« EUSALP EUSTRATEGY FOR THE ALPINE REGION

www.alpine-region.eu

> :
-

Open Innovation in FVG

Fabrizio Rovatti
Action Group 1

80 million people, 7 countries, 48 regions Alpine space =
mountains and plains addressing together
commen challenges and opportunities nr_

Eurupean
Commilisin

This project is co-financed by the European Union via Interreg Alpine Space



& EUSALP EU STRATEGY FOR THE ALPINE REGION

www.alpine-region.eu

ARGO
SYSTEM

=018

open innovation system | il Le r [eg -
ADRION  soriatic-ionian

OIS-AIR

80 milhion people, 7 countries, 48 regions Al in 9 =
mountains and plains addressing together - p » Space
common challenges and opportunities m;‘.:_

Eurupean
Commilisin
e

The project is co-financed by the European Regional Development Fund



& EUSALP EU STRATEGY FOR THE ALPINE REGION

THE OPEN INNOVATION SYSTEM PROJECT
OF REGION FRIULI VENEZIA GIULIA

v

AN

1 National Public body of Research and 5 regional
science & technology Parks and Incubators are pooled
together to support and reinforce the R&I projects of
regional companies;

Funded by Friuli Venezia Giulia Regional Government;
An integrated system with local support offices,
common methodologies and activity, expert support
(assessment, technical assistance, feasibility check,
project planning, mentoring) to address customized
companies needs;

Results 2015-2017: +1000 companies involved, 450
projects focused on the RIS3 supported with technical
analysis, 180 project plans implemented
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VALORIZES AND
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TERRITORIES’
EXCELLENCES
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(TECHNOLOGY,
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HIGHER EDUCATION)

A STRUCTURED SYSTEM

OF PRIVATE ENTERPRISES

AND PUBLIC OPERATORS
ACCELERATES
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PERFORMANCE
THANKS TO THE
HUB&SPOKE MODEL
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ARGO: 4 ASSETS

SYSTEMIC PROGRAMMES
WITH STRATEGIC TECHNOLOGICAL
SPECIALIZATIONS

COVERING THE ENTIRE PROCESS

FROM BASIC RESEARCH
TO THE MARKET

KIRkES

INDUSTRIAL
INNOVATION
HARBOUR

INDUSTRY
PLATFORM
4FVG

TECHNOLLGY
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HIGH
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IS, ACTIVITIES PLAN

SISTEMA

ARGO

AWARENESS AND DISSEMINATION

INDUSTRIAL UPGRADING PROGRAMMES

LIVING LAB

TECHNOLOGICAL DEVELOPMENT

BUSINESS SUPPORT SERVICES

INFORMATION ON TECHNOLOGIES,
BUSINESS MODELS, CASE STUDIES

SPECIALIZED TRAINING FOR TECHNICIANS IN
THE MANUFACTURING AND ICT SECTORS

PUBLIC-PRIVATE OPEN-ACCESS DEMO
INFRASTRUCTURES

TECHNOLOGICAL R&D PROJECTS (SYNERGY WITH
COMPETENCE CENTRE)

SPECIALIZED SERVICES FOR SMEs TO GUIDE
THEM THROUGH DIGITAL TRANSFORMATION




B INDUSTRIAL INNOVATION HARBOUR

Industrial Areas for Innovative
and High-Tech Activities

i

and Light
Manufacturing

Trieste, expand your business.
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B4d PARTNERS

4 PUBLIC PARTNERS

. Aealont di Serema Potiwle
/ el Mare Adnaico Grentale
Harts o Ireste w Mectakcoes

COSELAG

e COMUNE DI TRIESTE
* SAN DORLIGO DELLAVALLE
* MUGGIA

PLANNING AND EXPERIMENTATION
OF A NEW INDUSTRIAL DEVELOPMENT
MODEL IN THE COSELAG AREA

ks

SISTEMA
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1 PRIVATE PARTNER

FREEWRY TRIESTE

THE INDUSTRIAL INNOVATION HUB
B

S

a
Samers&Co. skipping

DEVELOPMENT AND STRENGTHENING
OF FREEWAY IN COOPERATION WITH
SAMER GROUP



B4  CIRCULAR ECONOMY OBSERVATORY

ANNUAL REPORT ON

ANNUAL CONFERENCE
CRITICAL MATERIALS B

SEMINARS
REPORT ON
TECHNOLOGICAL
STATE OF THE ART

DATA BASE KNOWLEDGE

KEY DECISION-MAKERS :
RESEARCH BODIES P SERORTON
INDUSTRY Bl FINANCIAL INSTRUMENTS
TECHNOLOGIES
NEW MATERIALS AND
PROCESSES OBSERVATORY
MARKET TRENDS
PILOT INSTALLATIONS
LICENCES, PATENTS
GOVERNMENT POLICIES

TECHNOLOGY LABORATORIES,

FUNDING INVESTMENT PORTFOLIO DEMO PILOT INSTALLATIONS

WORKSHOPS

THINK TANKS

INFRASTRUCTURES :
AND SERVICES .

= INVESTMENT
g . PORTFOLIO

R&D PROJECTS
PORTFOLIO TECHNOLOGY

SISTEMA

ARGO



&% TECNOLOGY PLATFORMS

FACILITIES AND LABS EQUIPPED WITH LATEST-GENERATION INSTRUMENTS AND MACHINERY TO
FACILITATE APPLIED AND INDUSTRIAL RESEARCH IN THE SECTORS OF ADVANCED MATERIALS,

STRUCTURAL BIOLOGY, GENOMICS AND MECHATRONICS

MANAGED IN AN «OPENLAB» MODE

PLATFORMS 3 r‘_Ex *
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> NEW TECHNOLOGY PLATFORMS

i STRUCTURAL %
*  BIOLOGY |

ADVANCED
MATERIALS

{ GENOMICS AND %
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@ HIGH IMPACT NET

STARTUP GENERATION SYSTEM IN SUPPORT OF THE ASSETS
OFFERS PRE-INCUBATION AND ACCELERATION SERVICES AND PRE-SEED AND SEED CAPITAL

PROPOSES PROGRAMMES IN SPECIFIC INDUSTRIAL/TECHNOLOGICAL SECTORS
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UNIVERSITIES AND
RESEARCH BODIES
« STUDENTS
* RESEARCHERS

* UNIVERSITY AND ACADEMIC
SPIN-OFFS

ENTERPRISES /
CHAMBERS OF

COMMERCE {

* PROFESSIONALS

* ENTREPRENEURS
* BUSINESS SPIN-OFFS

SISTEMA

ARGO

CREATION AND DEVELOPMENT OF NEW INNOVATIVE STARTUPS

* COACHING, BUSINESS PLAN AND

INTEGRATION OF
A 4 A 4 A 4
SERVICES FROM VERTICAL PROGRAMMES SEED INVESTMENTS
PRE-TO POST- INCUBATION
« SCOUTING AND SELECTION * DIGITALTRANSFORMATION * RISK CAPITAL CONTRIBUTION
(INDUSTRY 4.0)

* DIRECT INVOLVEMENT IN THE

EXTERNAL COMPETENCES
« NETWORK OF EXPERTS,
CONSULTANTS, SUPPLIERS,
CLIENTS AND POTENTIAL
CONTRIBUTORS OF
COMPLEMENTARY RESOURCES

BUSINESS MODEL * VALORIZATION OF RESEARCH MANAGEMENT OF STARTUPS
(ARGO TECHNOLOGY PLATFORMS)
* FUND RAISING, SCALE UP
TECHNOLOGICAL INNOVATION SOCIAL AND ECONOMIC CAPITALIZATION OF
(PRODUCTAND/OR PROCESS) DEVELOPMENT OF THE STARTUPS
TERRITORY
INNOVATION IN BUSINESS MORE VALUE AND IMPACT }
MODELS MORE CRITICAL MASS IN OF SUPPORTED
STRATEGIC SECTORS ENTERPRISES

.

SCIENCE PARKS

AND BIC INCUBATORS
* LOCAL HEADQUARTERS
* AVAILABILITY OF PREMISES
AND SERVICES

FINANCE AND
RISK CAPITAL
*  BUSINESS ANGELS AND

VENTURE CAPITAL
INDUSTRIAL PARTNERS

SOFT LOAN SCHEMES
BANKS, FUNDS

COORDINATION OF PROCESSES AND SUPPLY CHAIN INTEGRATION
VALORIZATION OF SPECIALIZED EXELLENCES FROM THE TERRITORY
SHARING OF INSTRUMENTS, METHODOLOGIES AND RELATIONAL CAPITAL
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The OIS-AIR Project

Objective: to establish the Open Innovation System of the
Adriatic-lonian Region (OIS-AIR), to unlock the innovation

miterreg
ADR'ON ADRIATIC-IONIAN

Europesn Regonsl Deveisprent Fund - Isstrument 197 Pre-Sczesson Il Fund

potential and competitiveness of the Al Region as a whole. 0IS-AIR

Partners: Area Science Park (LP), University of Basilicata (IT);
National Chamber of Economy (HR), Belgrade Technology Park

(RS); Ljubljana Technology Park (Sl); Ministry of Finance and V.5 -‘* P .
Economy (AL); Centre for Research & Technology Hellas (GR); - e - L
Associated Partners: Friuli Venezia Giulia Region, Ministry of oA >

Foreign Affairs (IT), Central European Initiative; Ministry of ‘:’(Tr’;‘.-q_’ 3 e

Science (Montenegro); Ministry of Economy (Croatia); Ministry
of Education, Science and Technological Development (RS) —

Duration: 24 months (01/01/2018-31/12/2019) vt
Budget: > 1.5 M€

witerreg @
Alpine Space
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SPECIFIC OBJECTIVES

Improve skills and competencies of research and
development centres by assisting the creation of
innovation networks beyond borders.

Stimulate SMEs access to research infrastructures
(i.e. labs) and increase business investments in R&l

Valorise research results and establish durable links
and synergies between enterprises, research and
development centres and research infrastructures.

HILeIrcy -
Alpine Space
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THE OISAIR MULTI-LEVEL STRUCTURE

1 p

Engagement

with policy
NELES

Pilot Macro-
Regional S3
definition
and analysi

4 3

Hub&Spoke Transnational
Service research

Model valorization

witerreg E
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/Definition of a Pilot Macro-Regional S3 to identify the priority
sectors

Elaborate a pilot macro-regional S3 with the support of the
JRC and upon confrontation with stakeholders and policy
members of the Al region;

* Mapping excellences and specializations in the area;

* Develop a technological foresight according to the areas of Pilot Macro-
specialization; Regional S3

» Select the specializations/ technology trajectories able to Definition and
develop innovation networks (B2B collaborations, B2R analysis

value chains) where the transnational collaboration is able
to generate added value;

80 milhion people, 7 countnies, 48 regions A' ine S Ceg P
mountains and plains addressing together P pa
commen challenges and opportunities m_
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Elaboration of a Action Plan for the implementation of the \
Pilot Macro-Regional S3 in collaboration with stakeholders

and policy members to establish the basis for the governance

and drive the operations of the OISAIR Network.

2

Subscription of a Declaration of Intents by policy makers
(ministries, regional administrations) for the maintenance of
the system once the ADRION co-financing has ceased;

Engagement
with policy
makers

Elaboration of the Adriatic—lonian HUB business plan;

e Establishment of the OISAIR Network based on a
Collaboration Agreement signed by PPs defining operational
objectives, regulating the access to infrastructures, identifying

coordination structures; /
witerreg E
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Start-up of the HUB activities \

v" Organization of Open Innovation Workshops promoting
3 the services for companies and the Adriatic lonian research
system; start-up of meetings with companies (B2B) and

Transnational
research groups (B2R), promotion of technology platforms;

Research

valorization

v" Organization of the transnational call for the valorization
of research results on the basis of the POC model, where
innovation projects will be developed through
transnational R2B collaboration;

v" Delivery of 10 innovation vouchers to the most promising
co-development projects embedded into the Adriatic-
lonian RIS3;

%

80 million people, 7 countries, 48 regions A'pine space =
mountains and plains addressing together
commen challenges and opportunities m

Eurupean
Commilisin

The project is co-financed by the European Regional Development Fund



Q EUSALP EU STRATEGY FOR THE ALPINE REGION

www.alpine-region.eu

(o

rganization of the Hub&Spoke OISAIR Network

4

Identification of targeted innovation services (Service

charter) for the whole network; Hub&Spoke Service
Model
establishment

Development of the competencies of the Innovation Centres
staff through dedicated training modules (e-learning/training
on the job);

Development of the OISAIR Hub as a web platform,
organized in priority sectors aligned to the Pilot S3 and
declined in: technologies and competencies; projects and
partnerships; news and opportunities.

. 000000
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