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The EUSALP energy efficiency network will increase the
energy efficiency in alpine enterprises.

• Increasing energy efficiency in alpine enterprises by increasing the …

– Information level

– Awareness level

– Practicability of funding programmes

• Using and improving existing mechanisms and financial means
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Activities
• Defining targets
• Defining contents
• Developing a working plan
• Assigning roles and responsibilities
• Building cooperation
• Collecting and transferring experiences, 

improvements
• Guiding and supporting network partners
• Making decisions

Activities
• Strategic guidance
• Evaluation

Activities
• Operational implementation
• National, regional  management
• Building cooperation with network

partners, municipalities, companies, 
energy consultants

• Giving input to contents
• Informing target groups
• Organising events
• Realising recommendations

Network partners

Regional and national energy agencies

Associations of the economy

Chambers of commerce

Ministries

Companies which operate funding
systems

…

Coordinator

The EUSALP energy efficiency network will increase cooperation

Advisors

Activities
• Giving professional input
• Supporting processes

Core team

Action Group 9

National energy agencies

…

…

…

…
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Considering these hard facts will lead to success of the
networked cooperation

• Typical project steps

– Clear targets, tasks, mile stones

– Assignment of roles and responsibilities

– Defining processes as operation and decision orientation

– Process monitoring and sucess control

• Communication

– Direct ways of communication

– Visualisation of information
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Considering these hard facts will lead to success of the
networked cooperation

• Contractual issues

– Performance indicators

– Compliance with the contract

• Providing enough resources
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Considering these soft facts will even more lead to success
of the networked cooperation

• Core team members of major network partners

• Starting points

– Gathering experiences of existing networks

– Starting with easy issues

– Quickly showing results and success
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Considering these soft facts will even more lead to success
of the networked cooperation

• Open, cooperative collaboration

• Social issues

– Cultural fit of team leader

– Personnel continuity

– Charismatic Leading figures

– Confidence-building measures - Creation of equal partnerships

– Neutral network coach
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Providing answers through expert know-how to questions of the energy future – this goal is supported by the Austrian 

Energy Agency with its strategic personnel development.
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