
	

	

	

	

	

Results	&	recommendations		
of	the	EUSALP	Executive	Board	members		

moderated	communication	workshop,	
organized	by	Tyrolean	EUSALP	Presidency	and	European	Commission	

on	October	23th	and	24th	2018	in	Innsbruck,	Austria		

	

	

	

	

	

	

Prepared	by	Stojan	Pelko	&	Charlelie	Jourdan	

	

	

	

	

	

	

October	2018,	updated	in	December	2018		

	
	 	



2	
	

	

Table	of	content	

	

	

	 Introduction	…………………………………………………………………………………	3	

	

I. Mission	and	Vision	……………………………………………………………..	4	

Starting	point	

Genesis	

Final	versions	

	

II. Audience	Targeting	……………………………………………………………	8	

Results	of	Workshop	exercise	

	

III.	 Recommended	Tools………………………………………………………..	15	

Recommendations	and	tools	for	each	segment	

Priority	of	tools	

	

IV.	 Vocabulary	to	inspire	messaging………………………………………...	17	

	

V.	 Approval	process	and	follow-up…..……………………………………..	20	

	 		

	

Executive	Summary	…………………………………………………………….................	21	

	

Annex:	Results	of	sliders	exercise	regarding	hierarchy	of	priorities	

	

	

This	report	constitutes	an	integral	part	of	the	project,	developed	under	Call	for	tender	by	negotiated	
procedure	for	low	value	contract	(Art.	137(2)	RAP)	–	EUSALP	Executive	Board	Members	Moderated	
Workshop	(Innsbruck,	October	23rd	and	24th,	2018).	
	 	



3	
	

Introduction	

(On	context,	background	and	future	use	of	this	paper	–	from	Terms	of	reference)	

Communication	has	been	defined	as	one	important	part	of	EUSALP’s	activities.			

A	draft	Communication	Strategy	has	been	outlined	for	the	period	2016-2019	in	

the	framework	of	the	AlpGov	project.	The	Bavarian	lead	partner	and	ERSAF	(in	

charge	of	the	communication	package)	have	developed	tools	to	implement	the	

objectives	defined	in	the	strategy.		

At	the	1st	Annual	Forum	in	Munich	on	22	November	2017,	the	Executive	

Board	stressed	that	communication	has	to	be	seen	as	a	constant	ongoing	process.	

One	of	the	concrete	undertaken	measures	was	the	organization	of	a	workshop	

on	communication	on	26	June	2018	in	Brussels	for	communication	specialists	

from	the	national	and	regional	administrations,	this	time	already	under	Tyrolean	

presidency.		

The	workshop	participants	insisted	on	the	need	for	moderated	workshop	for	

Executive	Board	members	to	formulate	key	policy	messages	and	to	articulate	a	

joint	vision	of	EUSALP.	The	Executive	Board	decided	in	Pörtschach	that	such	

workshop	should	take	place	–	on	23	and	24	October	in	Innsbruck,	back-to-back	

with	the	8th	meeting	of	the	EUSALP	Executive	Board,	organized	by	the	Tyrolean	

EUSALP	presidency	and	the	European	Commission.		

The	Brussels	workshop	also	underlined	the	need	for	the	Executive	Board	

members	to	further	discuss	which	primary	target	groups	messages	would	be	

addressed	to.	This	shall	simplify	the	communication	of	the	added	value	of	the	

macro-regional	strategy	and	of	Alpine	cooperation.		

Key	messages	need	to	be	shared	and	agreed	at	a	later	stage	with	Action	Groups	

who	shall	then	further	develop	and	adapt	them	for	their	respective	field	of	action	

and	translate	them	into	concrete	projects.	

This	strategic	paper	is	the	result	of	the	productive	two-day	debate	of	the	

Innsbruck	workshop.	Even	if	it	owes	its	analytical	background	to	the	consultants,	

the	final	content	is	the	result	of	the	EB	members’	passionate	participation.	
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I. Mission	and	Vision	

Starting	point	

It	is	worth	mentioning	that	the	Mission	Statement	of	the	EUSALP	macro-regional	

strategy	exists	–	it	is	published	on	the	web	page.	
Mission	Statement	

The	overarching	challenge	for	the	Alpine	Region	is	to	balance	development	and	protection	
through	innovative	approaches	which	strengthen	this	area	located	in	the	center	of	Europe	
as	a	living	space	for	people	and	nature,	as	well	as	a	field	for	economic	and	social	activities	
in	a	sustainable	way.	

Enhancing	the	attractiveness	and	competitiveness	of	the	Alpine	Region	as	well	as	reducing	
social	and	territorial	disparities	for	smart,	sustainable	and	inclusive	growth	in	the	region	
constitutes	a	tailor-made	contribution	to	the	growth	of	the	region	in	line	with	the	EU	2020	
Strategy	objectives.	

The	EU-Strategy	for	the	Alpine	Region	(EUSALP)	aims	at	ensuring	mutually	beneficial	
interaction	between	the	mountain	regions	at	its	core	and	the	surrounding	lowlands	and	
urban	areas,	flexibly	taking	into	account	the	functional	relationships	existing	between	
these	areas.	

The	EUSALP	promotes	the	Alpine	Region	in	its	function	as	an	EU	laboratory	for	effective	
cross-sectorial	and	multi-level	governance,	strengthening	cohesion	within	the	Union,	
deepening	the	cross-border	cooperation	of	institutions	and	actors	in	this	environmentally	
sensitive	key	European	area	at	the	crossroads	of	cultures	and	traditions.	

It	is	a	unique	example	of	a	Strategy	initiated	in	a	bottom-up	approach	by	the	people	and	
backed	by	the	States	and	Regions.	

As	its	main	objective,	the	EU	Strategy	for	the	Alpine	Region	aims	to	ensure	that	this	region	
remains	one	of	the	most	attractive	areas	in	Europe,	taking	better	advantage	of	its	
assets	and	seizing	its	opportunities	for	sustainable	and	innovative	development	in	a	
European	context.	

The	Strategy	will	focus	on	areas	of	(macro)	regional	mutual	interest.	Therefore,	the	
priority	areas	and	specific	objectives	selected	should	reflect	genuine	commitment	to	
working	together	to	achieve	common	solutions	to	challenges	or	unused	potential.	

The	main	objective	above	will	be	attained	through	the	following	3	Thematic	Policy	Areas	
and	priorities:	

1. 1st	Thematic	Policy	Area:	ECONOMIC	GROWTH	AND	INNOVATION	
Objective:	Fair	access	to	job	opportunities,	building	on	the	high	competitiveness	of	
the	Region	

2. 2nd	Thematic	Policy	Area:	MOBILITY	AND	CONNECTIVITY	
Objective:	Sustainable	internal	and	external	accessibility	to	all	

3. 3rd	Thematic	Policy	Area:	ENVIRONMENT	AND	ENERGY	
Objective:	A	more	inclusive	environmental	framework	for	all	and	renewable	and	
reliable	energy	solutions	for	the	future	

A	cross-cutting	Thematic	Policy	Area	will	allow	to	improve	cooperation	and	the	
coordination	of	action	in	the	Alpine	Region	

Cross-cutting	Policy	Area:	GOVERNANCE,	INCLUDING	INSTITUTIONAL	CAPACITY	
Objective:	A	sound	macro-regional	governance	model	for	the	Region	
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Genesis	

The	participants	of	the	Innsbruck	workshop	tackled	this	topic	in	two	Working	

Groups	on	Wednesday	morning	session.		

The	participants	were	first	explained	to,	that	the	mission	statement	can	help	

internal	stakeholders	identify	with	their	own	organization	(What	do	we	do	and	

why	are	we	doing	what	we	are	doing?)	and	external	audiences	identify	the	

domain	of	the	activity	and	the	specificity	of	an	organization	(What	are	they	doing	

and	why	are	they	doing	it?).	

In	complement,	the	vision	statement	helps	internal	stakeholders	articulate	

their	collective	ambition	(What	do	we	strive	for?)	and	external	audiences	to	

identify	with	the	future	of	the	organization	(Do	we	want	their	future	to	be	part	of	

ours?).		

	

	
	

	

This	same	working	text	was	presented	to	each	group	–	and	the	debate	was	

moderated	in	such	way	that	each	group	had	to	finalize	its	own	version	of	the	

Mission	and	Vision.		

	

The	final	versions	(two	versions	of	both	statements)	were	presented	to	all	

Executive	Board	members	at	the	plenary	session	–	while	the	following	combined	

proposal	for	Mission	and	Vision	statements	are	the	result	of	consultants’	editing.	
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Final	versions	

	

	
	

	

	

Combined	Mission	Statement	

	

EUSALP	is	a	European	strategy	for	Alpine	territory	

joining	human	passions,	natural	resources	and	economic	assets,	

linking	cities,	plains,	valleys	and	mountains	

to	find	solutions	to	challenges	we	can	only	solve	together.	

	

We	coordinate	planning	and	integrate	the	best	practices		

in	the	fields	of	economy,	education,	environment,	accessibility	and	

mobility	and	commit	as	institutions	to	create	sustainable	solutions	

for	the	benefits	of	the	citizens.	

	

By	bringing	governing	closer	to	the	people,	EUSALP	is	proving	that	the	

European	culture	of	cooperation	lives.	
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Combined	Vision	Statement	

	

EUSALP	co-creates	the	future	of	Europe	

by	translating	sectoral	policies	on	a	regional	scale,	

enabling	the	best	ideas	to	happen	

in	a	sensitive	natural	and	multicultural	Alpine	area.		

	

By	balancing	innovative	solutions	in	a	healthy	environment		

EUSALP	is	shaping	the	future	together.	
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II. Audience	Targeting	

This	was	the	second	clear	task	for	the	participants	of	the	moderated	workshop:			

to	discuss	to	which	primary	target	groups	they	would	be	addressed	and	to	

prioritize	targeted	audiences.	

	

The	current	Communication	Strategy	leaves	too	much	space	open	for	discussion,	

and	because	of	its	absence	of	priority	and	decisiveness	no	audience	is	

efficiently	reached.		

	

The	goal	of	the	Innsbruck	workshop	debate	was	not	to	extend	target	audiences	

to	unmanageable	numbers,	but	rather	to	reduce	them	to	crucial	ones.	In	order	

to	achieve	that,	participants	were	given	a	limited	amount	of	options	to	choose	

between	–	in	three	different	segments	of	audiences:	institutional,	

administration-to-administration	and	individual.	

	

How	did	we	proceed?	

In	the	current	Communication	strategy	document	a	great	number	of	potential	

audiences	are	listed.	While	exhaustive,	this	catalog	of	audiences	did	not	help	

while	taking	a	decision	on	which	ones	to	focus.		

This	is	why	we	ran	an	exercise	specifically	focusing	on	audiences,	so	as	to	rank	

them	once	and	for	all	-	and	put	our	efforts	of	communication	in	convincing	these	

people	first.	By	ripple	effect,	some	other	audiences	could	be	reached,	but	our	

focus	is	now	on	a	limited	number	of	priority	audiences	and	this	will	help	

everyone	do	a	better	job.		

	
Results	of	Workshop	exercise	
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In	absolute	terms,	the	demanded	prioritization	of	targeted	audiences	(with	

few	minor	corrections	and	combining	of	relatively	similar	groups	by	consultants)	

would	look	like	that:	

	

1. European	institutions	 	 	 (8	points)	

2. Regional	authorities	 	 	 	 (8	points)	

3. Civil	society	organizations	 	 	 (7	points)	

4. People	living	in	48	regions	 	 	 (7	points)	

5. Sector	specific	associations	 	 	 (6	points)	

6. Action	Groups	 	 	 	 (5	points)	

7. Local	authorities	 	 	 	 (5	points)	

8. Local	journalists	&	press	agencies	 	 (5	points)	

9. Users	of	local	projects	 	 	 (4	points)	

10. Future	project	leaders	 	 	 (4	points)	

	

Recommended	approach	

	

The	whole	logic	of	such	a	prioritization	of	target	audiences	is	to	have	an	efficient	

criteria	in	four	(4!)	future	operations:	

a) choosing	the	right	tool(s)/channel(s)	to	reach	them	

b) drafting	the	tailor-made	message(s)	for	them	

c) calculating	the	cost	of	reaching	them		

d) and	last	but	not	the	least,	measuring	the	result.	
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IV.		 Vocabulary	to	inspire	the	messaging		

	

The	participants	of	the	Innsbruck	workshop	tackled	the	topic	of	messaging	to	

apply	to	the	EUSALP	strategy.			

The	desired	outcome	was	to	aggregate	all	the	different	opinions	in	a	list	of	

options	that	could	be	used	for	messaging.	

The	desired	outcome	was	not	to	fine-tune	final	sentences	(this	will	be	later	work	

for	the	communication	professionals),	but	to	produce	a	clear	hierarchy	of	

messages	on	the	added	value	of	EUSALP.		

As	already	mentioned	in	the	Introduction,	these	key	messages	shall	serve	as	

guidelines	and	as	basis	for	further	communication	activities.	They	shall	simplify	

the	communication	of	the	added	value	of	the	macro-regional	strategy	and	of	

Alpine	cooperation.		

Results	of	Workshop	exercise	

All	the	sentences	and	words	below	were	collected	during	the	session	

WE	ARE	EXPERTS	

• we	understand	the	super	specificities	of	the	ground	and	really	help	

granularly	

• we	are	the	only	ones	doing	the	job	

• we	are	the	only	one	to	be	able	to	build	a	real	instrument	to	talk	and	do	

things	together	

• we	bring	our	exceptional	capacity	of	analysis	

• we	know	how	to	really	build	the	alliances	that	matter	

• we	know	how	to	move	pieces	on	the	ground		

• we	see	the	challenge	in	front	of	us	

• we	can	make	things	move	because	we	know	them	really	deeply	

• we	can	test	and	adapt	solutions	that	are	working	for	the	best	in	our	group	

• we	have	the	political	vision	and	people	to	know	that	if	we	do	things	

together	it	works	better	

• we	adapt	the	laws	and	regulations	to	the	need	of	our	territories 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WE	BUILD	BRIDGES	/	NETWORK	/	ALLIANCE	

• we	have	very	diverse	territories	because	we	need	to	hear	all	of	them	and	

find	one	common	goal	

• the	diversity	of	the	territories	and	configurations	make	it	even	more	

precise,	even	more	encompassing	

• we	bring	the	best	of	each	of	us	in	one	place	

• we	help	your	ideas	strive	by	connecting	you	with	the	best	in	the	sector	

• we	are	the	best	matchmakers	because	we	know	who	does	what	

everywhere	

• we	can	mobilise	funding	and	human	support	to	protect	the	things	that	

matter	to	all	of	us	

• we	make	the	people	who	matter	talk	to	each	other	and	do	the	work	

• Increasing	the	power	of	our	region	/	the	soft	power	

	

WE	ARE	LOOKING	AHEAD	

• we	understand	the	global	picture	and	can	fix	things	where	the	problem	

really	is	

• we	see	way	ahead	

• we	change	the	way	we	are	doing	things,	all	in	our	corner,	and	become	all	

focused	on	the	same	grander	mission	

• looking	forward	to	anticipate	the	massive	changes	

	

WE	ARE	GOOD	SPOTTERS		

• connecting	existing	projects	to	the	political	level	-	means	they	can	

continue	when	they	work		

• we	help	detect	the	right	projects	so	that	they	can	get	be	better	funded,	

create	a	long-term	action	plan	and	give	them	the	right	level	of	visibility	

• we	notice	the	things	no	one	else	can		

• we	detect	networks	we	are	not	unaware	of	and	we	make	them	work	

better		

• we	work	on	the	infrastructure	of	ideas	and	possibilities	
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GLOBAL	PASSION	

• passion	for	the	Alps	-	amazing	passion	

• we	have	a	dream	for	the	Alps	

• our	passion	makes	the	change	deeper	and	more	powerful	

• we	create	a	little	Europe	at	a	regional	scale	

	

GENERIC	

● we	make	life	easier	and	more	comfortable	

● we	are	creating	a	living	space 	

	

HOW	WE	DO	IT	

• we	work	hard	to	convince	our	politicians	to	expand	their	mind	outside	of	

the	limits	of	their	constituency	and	work	for	the	greater	good	in	the	

greater	Alps	region 	

• (the	switch	for	a	politician	-	when	he	starts	to	realise	that	working	alone	

won’t	work:	big	challenge	/	natural	threat	/	catastrophe	/	we	have	to	do	

something	NOW	/	something	bigger	than	what	we	can	do	by	ourselves	in	

the	region	/	we	need	help,	we	need	support	so	we	change	our	mind)		

• argument:	for	us	as	a	region,	very	connected	in	terms	of	transport,	of	

energy,	it	allows	us	to	bring	smaller	areas	of	cooperation	into	something	

larger,	with	more	scale	-	with	more	funds	and	countries,	and	associate	

even	with	countries	not	in	the	EU	(Liechtenstein)	
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V.	 	 Approval	process	and	follow-up	

	

	

TO	DO	 Responsible	Actors	

Summary	of	these	Results	&	
Recommendations	into	Strategic	Paper	

ERSAF	with	two	consultants	

Official	 approval	 of	 the	 Strategic	 paper	
by	the	Executive	Board.	

Executive	Board	

After	the	adoption	by	the	EB,	it	is	to	be	
shared	and	agreed	with	Action	Groups.		

Presidency	and	European	Commission		

Final document to be fed into EUSALP 
governance structures in 2019 and used 
by EUSALP communication professionals 
on a daily basis.	

Presidency, Executive Board, Action 
Groups, ERSAF  

Action	Groups	shall	further	develop	
and	adapt	these	key	messages	for	their	
respective	“field	of	action”	and	translate	
them	into	concrete	projects,	so	that	the	
abstract	narrative	of	EUSALP	can	be	
illustrated	by	concrete	measures.	 	

Action	Groups	in	close	cooperation	
with	ERSAF	

The	Alpine	Space	Program	and	the	
Alpine	Convention	shall	be	included	
from	the	very	beginning	in	this	exercise.		

Presidency	and	European	Commission	
/	AlpGov	
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Executive	Summary	

Moderated	workshop	for	EUSALP	Executive	Board	members	was	organized	

in	Innsbruck	on	October	23rd	and	24th	2018	in	order	to:	

• articulate	mission	&	vision	of	EUSALP	

• discuss	primary	target	groups	

• formulate	hierarchy	of	policy	messages		

• gather	working	recommendations.	

Based	on	the	report	and	recommendations	of	this	workshop,	a	strategic	

document	was	produced	that	shall	simplify	the	communication	of	the	added	

value	of	the	macro-regional	strategy	and	of	Alpine	cooperation.	Key	messages	

shall	be	shared	and	agreed	at	a	later	stage	with	Action	Groups	who	shall	then	

further	develop	and	adapt	them	for	their	respective	fields	of	action	and	translate	

them	into	concrete	projects.	

Both	Mission	and	Vision	statements	were	co-creatively	developed	up	to	the	

phase	that	allowed	consultants	to	suggest	following	consolidated	versions	of		

	

Mission	statement:	

EUSALP	is	a	European	strategy	for	Alpine	territory	joining	human	passions,	

natural	resources	and	economic	assets,	linking	cities,	plains,	valleys	and	mountains	

to	find	solutions	to	challenges	we	can	solve	only	together.	

We	coordinate	planning	and	integrate	the	best	practices	in	the	fields	of	economy,	

education,	environment,	accessibility	and	mobility	and	commit	as	institutions	to	

create	sustainable	solutions	for	the	benefits	of	the	citizens.		

By	bringing	governing	closer	to	the	people,	EUSALP	is	proving	that	the	European	

culture	of	cooperation	lives.	
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Vision	statement	

EUSALP	co-creates	the	future	of	Europe	by	translating	sectoral	policies	on	regional	

scale,	enabling	the	best	ideas	to	make	happen	in	a	sensitive	natural	and	

multicultural	Alpine	area.		

By	balancing	innovative	solutions	in	a	healthy	environment	EUSALP	is	shaping	the	

future	together.	

	

By	simple	exercise	of	prioritizing,	participants	of	workshop	were	able	to	agree	

on	top	ten	target	groups	in	future	EUSALP	communication.		

1. European	Commission	 	 	 	

2. Regional	authorities	 	 	 	 	

3. Civil	society	organizations	 	 	 	

4. People	living	in	48	regions	 	 	 	

5. Sector	specific	associations	 	 	 	

6. Action	Groups	 	 	 	 	

7. Local	authorities	 	 	 	 	

8. Local	journalists	&	press	agencies	 	 	

9. Users	of	local	projects	 	 	 	

10. Future	project	leaders	 	 	 	

	

Based	on	this	hierarchy,	the	whole	set	of	recommendations	and	concrete	

tools		suggest	how	to	address	each	particular	target	audience,	including	the	

priority	of	tools.	

And	finally,	the	hierarchy	of	key	messages	was	discussed	and	a	set	of	

recommendations	was	prepared	for	the	Action	Groups	to	include	them	in	their	

daily	work.	

A	 Final	 version	 of	 the	 Strategic	 paper	 will	 be	 discussed	 at	 the	meeting	 of	 the	

EUSALP	Executive	Board	in	February	2019	in	Milan.	
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Annex:	Hierarchy	of	priorities	

TOP	FIVE	RECOMMENDATIONS		

from	Sliders	Exercise	regarding	hierarchy	of	priorities	–		

TO	BE	APPROVED	BY	THE	EXECUTIVE	BOARD		

	

	

● Communication	is	seen	as	fundamental	for	the	success	of	the	whole	

strategy.	

	

● Given	the	amount	of	communication	budget,	there's	no	real	possibility	for	

classical	»brand	building«	campaign,	but	much	more	for	»sales«	

campaigns	that	would	build	the	awareness	and	number	of	users	by	

presenting	the	projects	and	opportunities.		

	

● Executive	Board	wants	more	with	what	they	have	–	and	will	try	to	get	

the	means	to	make	it	happen.		

	

● Improvement	in	communication	field	is	primarily	seen	as	more	

efficiency.	

	

● A	quarterly	update	online	with	data	is	needed	by	ERSAF	to	better	

inform	Executive	Board	on	the	results	of	their	communication	work.	
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