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How it started

May 2019, Salzburg



Pooling energy action and 
enhancing the implementation of
sustainable energy action plans

Workshop results

We need training, 
communcition, exchange, risk
management, incentives …

May 2019, Salzburg



Assumption 1

Climate 
goals

budget structure



Assumption 2

3 years
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The project dilemma

Project 1 Project 2 Project 3

• Lots of ressources are used for programme and 
project development & administration issues



Assumption 3

Transition is
achieved by humans



ACB matchmaking workshop

September 2020, online



How about a virtual Alpine Energy Agency, which

• Serves as a long-term contact point for
• EU, national, state and regional stakeholders

• combines the competences of various climate change expert 
organizations in the Alpine space

• Human knowledge base compared to „online tools“
• has several subsidiaries across the Alpine region rather than one

„office“



Aligning forces?

Alpine Climate Board pathways

ALPACA

EUSALP – AG?

Alpine 
Energy 
Agency

others?



contact

Stefan Drexlmeier
Head of the Board
Civic Foundation Energiewende Oberland
Am Alten Kraftwerk 4
82377 Penzberg

drexlmeier@energiewende-oberland.de
+49 8856 80 53 6-10En
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