
 

 

  

EUSALP Embedding Workshop 

Tuesday 2nd – 9am-3pm 

 

This second workshop was an opportunity to take stock of the work carried out in 

2020 on the EUSALP embedding process and discuss on the steps forward, for 2021 

and beyond. 

 

The opening speeches underlined: 

 

 EUSALP was mandated to foster synergies between the different funding 

programmes existing on the territory: the strategy should coordinate these 

programs to make better use of the associated funds and to incubate projects 

more useful to the territory and with more tangible results for citizens. 

 

 This meeting is the first milestone in the creation of the thematic networks of 

Managing Authorities (MA) / other national/regional departments involved on 

policymaking and EUSALP stakeholders. Backed by EUSALP Action Groups 

(AG), they will be the place for exchanges between MAs on best practices to 

anchor EUSALP priorities in the programs, to increase the funding of projects 

incubated by EUSALP and to better articulate, in complementarities, the 

interventions of the EU funding programs. 

 

 EUSALP is an example of how we can work together and make sure the recovery 

takes place by boosting the green and digital transition. 

 It is time to turn political will into action 

 

First Session: Where are we? 

 

1. Policy framework 

 

 Embedding is a two-step process: 

o When 2021-2027 EU funding programmes are being prepared the aim is 

to embed EU macro-regional strategies (MRS) priorities in the 

programming documents; 

o When EU funding programmes are being implemented (throughout 2021-

2027) the aim is to ensure that MRS priorities/objectives/projects 

embedded in the national/regional programmes are duly implemented, in a 

coordinated way, across the macro region. 



 

  

 

 The Council conclusions on the 3rd Commission report on the implementation of 

MRS invite key implementers and authorities responsible for 2021-2027 

national/regional EU programmes: 

o To continue their efforts to embed MRS’ priorities in relevant EU funding 

programmes before they are finalized; 

o To ensure a coordinated implementation of the MRS priorities and projects 

in the EU programmes, across the macro region (e.g. through networks of 

MAs). 

 

 The new Cohesion policy regulations also stress the need for EU funding 

programmes and MRS to work hand in hand. Common provision regulation (art. 

17.3) requires each operational programme to include: 

o A summary of the main challenges, taking into account MRS, where MS 

and region participate in such strategies 

o For each specific objective the related types of actions and their expected 

contributions to (…) MRS, where appropriate. 

 

 EU programs can’t work in silos anymore: there is a need to imagine working 

together and create synergies for a higher added value. Joint formal 

cooperation is needed between programs and between MRS and MAs as they 

both need each other. 

 

2. Recap. of initiatives done until now and results achieved 

 

The first meeting of the managing authorities of the Alpine region held on 19 and 20 

February 2020, within the framework of the first edition of the EU MRS Week, allowed 

the emergence of concrete and operational recommendations to improve EUSALP 

embedding in the European structural and investment funds (ESIF) while specifying 

and amplifying the existing synergies between EUSALP priorities and those of the 

sectoral programs directly/indirectly managed by the European Commission: 

Recommendation: make the contact details of the Alpine MAs and the main actors of 

EUSALP public in order to facilitate contact and the development of links and 

exchanges.  

Results: the "who's who" was elaborated last spring and has been accessible since 

the summer. 

 

Recommendation: use EUSALP website to encourage interaction between actors in 

the macro-region and the MAs, in particular, share operational programs and 

indications on how they integrate EUSALP's orientations.  



 

  

Results: this technical modality will be available on the next version of the EUSALP 

website, which is currently being updated. 

 

Recommendation: organize thematic meetings with the participation of technical 

experts and stakeholders, during the French EUSALP Presidency and afterwards, in 

order to facilitate technical coordination on the priority topics for EUSALP.  

Results: the French Presidency has made its thematic events catalytic moments to 

capitalize on European projects, formulate recommendations for embedding in 

new programs and incubate future ones. 

 

Recommendation: ask EUSALP AGs to better explain to the MAs the added value of 

projects, especially those they identify as priorities. 

Results: AGs work plans have been finalized taking into account the crisis and 

prioritizing actions in favour of the sustainable recovery and the resilience of the 

Alpine region. The AG also formulated embedding recommendations during their 

events. 

 

Recommendation: set up an Alpine network of MAs and intermediary bodies in the 

states concerned with the aim of seeking possible synergies, identifying flagship 

projects to be supported, and exchanging information on call schedules.  

Results: 

 The EUSALP States and Regions have affirmed their common priorities through 

the Manifesto for a sustainable and resilient Alpine region (approved on June 

12). These priorities are to be integrated into the new EU funding programs to 

financially support the implementation of EUSALP. 

 The French presidency, supported by the Lombardy region, has worked to 

structure the collaborations with the MAs. An online consultation was launched 

to identify synergies to strengthen collaboration between MAs. 

 The Auvergne-Rhône-Alpes Region constituted a transversal task force, which 

met in 2020 and 2021, bringing together members of the AGs, MAs of regional, 

interregional, cross-border or transnational programs, as well as other sectoral 

programs or other financing actors such as the European Investment Bank. It is 

actively working to identify funding sources, exchange best practices on 

anchoring hydrogen in programs, capitalize on hydrogen projects and incubate 

new projects. 

 AG4, co-piloted by the Provence-Alpes-Côte d'Azur Region and the Tyrol 

Euroregion, developed a pragmatic approach to project labelling, which will 

feed into the work of other thematic networks.  

 States and Regions have already volunteered to initiate these thematic 

networks, in particular: 

o the Auvergne-Rhône-Alpes Region for the network relating to the energy 

transition and specifically hydrogen; 



 

  

o the Provence-Alpes-Côte d'Azur Region for the network on sustainable 

mobility; 

o the Lombardy Region and the Bourgogne-Franche-Comté Region for the 

network relating to digital innovation and smart lands; 

 Other thematic networks are still possibly to be set up, particularly on 

sustainable mountain tourism, the promotion of local mountain products - 

agricultural and forestry, biodiversity or youth. 

 

3. Presentation of the main EUSALP priority themes identified with the survey 
with the EUSALP MAs organized by Lombardy region and discussion 

 

The consultation aims at raising awareness on the benefits of the cooperation 

between Countries and Regions; activating a permanent network of the Alpine MAs 

and intermediary bodies; sharing the EUSALP vision and priorities in order to include 

them in the programmes supported from the European Regional and Development 

Fund (ERDF) and European Social Fund (ESF+); ensuring the collaboration in the 

definition of complementary and/or synergic goals and indicators on selected topics; 

supporting the MAs in the promotion of joint measures and projects where the 

participation of more EUSALP Regions/Countries represents an added value. 

 

The topics of overall interest that emerged were: green economy and digital 

Europe. The specific topics of interests were: hydrogen; natural risk; sustainable 

mobility; sustainable tourism; smart villages and innovation hub for green 

economy. 

 

Parallel workshops 

Workshops held in parallel on the themes based on the interest expressed by 

EUSALP participating countries/regions1: 

 Workshop on Hydrogen (main organiser: Auvergne-Rhône-Alpes region and 

EUSALP Hydrogen Task Force) 

 Workshop on Digital innovation and smart lands – including digital innovation hub 

and smart villages (main organizer: Lombardy region and Bourgogne-Franche-

Comté region) 

 Workshop on Sustainable mobility (main organiser: Provence-Alpes-Côte d’Azur 

region and AG 4 - Mobility) 

                                                

1 See concept notes and draft agendas of each parallel workshop below 
 



 

  

 Workshop on Natural risk prevention and management (main organizer: Austria 

and AG 8 - Risk Governance) 

 

 

Closing remarks and the way ahead 

 

 Political representatives, in line with the conclusions of the Council of the 

European Union, adopted last December, following the publication of the 3rd 

report of the European Commission on the implementation of EU macro-regional 

strategies, asked for the embedding of EUSALP in the new EU funding 

programmes and for a coordinated mobilization of these in the implementation of 

EUSALP. 

 

 Roadmap for the following months and years:  

1. in the coming months, to continue the efforts to embed EUSALP priorities in the 

new EU funding programs that are being finalized ; 

2. from the operational launch of the new programs and over the next few years, 

strive to coordinate the mobilization of the different programs to implement EUSALP 

 

 Official creation of three MAs thematic networks backed by the AGs concerned: 

hydrogen, sustainable mobility and digital innovation. In the coming weeks, they 

will have to exchange best practices in order to anchor their respective EUSALP 

thematic priorities in regional, interregional, cross-border, national and 

transnational programs to further finance the projects incubated by EUSALP and 

develop common calls for projects. 

 

 Other thematic networks have yet to be possibly set up, particularly on sustainable 

mountain tourism, the promotion of local mountain products - agricultural and 

forestry, biodiversity and youth. 

 

  



 

  

Hydrogen Workshop 

The workshop is moderated by Ulf Wikström (Interact). 

 

As introductory words, Brigitte Ducourtil (Political officer for Hydrogen strategy – 

AURA Region) and Sylvain Guetaz (EUSALP regional coordinator – AURA 

Region) presented the objectives of the initiative “Green hydrogen for the Alps”: the 

deployment of H2 infrastructure along alpine corridors and development of heavy 

road vehicles, inspired by regional strategies. A Task Force composed of interested 

regions, within the EUSALP H2 initiative, in order to develop a joint project is set up 

since the first meeting of the TF (Chamonix, September 2020) organized by AURA 

Region, followed by bilateral meetings with interested regions (Bade Wurtemberg, 

Piemonte, South Tyrol). 

For the European Commission, David Matzek-Lichtenstein presented the EUSALP 

embedding issue as central for the visibility of the macroregion. He insisted also on 

the modalities of the cooperation mode between regions and presented the issue of 

hydrogen as central for the Green deal after the launch of the European strategy on 

H2 in July 2020.  

1. Common objectives and priorities on ERDF 2021-2027 

EUSALP regions try to coordinate their efforts and priorities on the hydrogen issues 

in their ERDF projects currently under construction for many of them.  

Tiziana Dell'Olmo (Piemonte) underlined the pillars of the Regional H2 Strategy 

under definition: to support the industrial production chains and to encourage the 

decarbonisation of the transport and energy sectors (reduction of emissions and air 

quality improvement). Among expected actions: support to industrial supply/value 

chain, testing and training activities, the adoption of hydrogen-powered vehicles in 

public transport and the deployment of recharging stations. 

Andrea Perilli (Bourgogne France Comté) demonstrated the harmonization of the 

Bourgogne France-Comté region visions thanks to ERDF next programs. Indeed, 

green hydrogen is a top priority in the 2021-2027 strategy and they support projects 

that incorporate green hydrogen as an energy source. 

William Biajoux (AURA Region) introduced 2 studies proposed by the Aura Region 

and possibly funded by ERDF. In the first one, the Region could identify and analyse 

hydrogen infrastructures. The second one will be a research paper to test a hydrogen 

truck feasibility.  

Sephano Erba (Ferrovie Nord Milano) mentioned 6 trains under construction 

(testing phase). In 2025, 8 trains and 40 buses will be launched. He also introduced 

an aircraft with the with "Carbon capture" technology for 2023.  The FNM group is 

working together with Alstom for the construction of three hydrogen trains for the 

EUSALP strategy. 

 

 

 



 

  

2. Challenges and difficulties 

This workshop was a good occasion to exchange on the facing issues such as the 

difficulty to anticipate the purchase of the vehicles or the narrow application’s scope 

(only urbans areas).  

 

The main point here is the difficulty for large companies to receive Europeans funds. 

Yet, in the field of hydrogen, there are important players who have the possibility of 

investing large sums. The intervention of the European Commission (Rodrigo 

Peduzzi) may have brought a solution since he has explained that several Member 

States have launched calls for expressions of interest in view of designing an 

important project of common European interest (IPCEI) on hydrogen technologies 

and systems this year. 

 

3. European European Territorial Cooperation (ETC) programmes are in line with 
EUSALP's objectives 

Ms Veyrat (Interreg Alcotra) insisted on the similarities between the objectives of 

the EUSALP and Alcotra’s ones. They both want to be embedded in the 2021-2027 

programmes. Interreg has two main priorities: helping local actors and citizens, 

priority to border experimentations.  

Christina Bauer (Interreg Alpine Space) introduced the Alpine Space Programme. 

The new programme will be a “greener” one compared to the current programme. It 

will foster topics like promoting climate change adaptation, energy efficiency or 

circular economy, digitalisation and innovation. This Interreg-programme is about 

bringing stakeholders from different areas, sectors and levels together, it is about 

developing joint solutions, pilot actions, exchanging know-how and experience, it is 

not about infrastructure investments and not about pure research projects. Projects 

dealing with hydrogen would fit in the fields of "energy efficiency" and "innovation". 

Besides classic projects (running 36 months, having on average 8-12 project partners 

and a volume of 2 mio, the new programme will most likely also foresee the 

possibility of running small projects (running on average 18 months, having on 

average 3-5 partners and an overall budget of 300.000 € ) that might allow easier 

ways of application of project ideas and reporting project costs. The programme 

partners aim at opening the first call for projects in November 2021. An online 

workshop series and a kick-off-event in the next months shall prepare the ground for 

this. 

 

4. Presentation of  the frame: the letter of intent for political cooperation 

The afternoon session began with the presentation of Etienne Viennot (Regional 

Agency for the Environment and Energy) of the letter of intent. 

This letter is a non-binding instrument and has been decided between the 4 regions 

of EUSALP to reinforce the cooperation and the launching of the task force. On the 

political aspect, it is a real step forward. The idea is to coordinate and initiate 



 

  

hydrogen projects. Each region is going to take stock of the possibilities of financing 

the infrastructures. There will be a need for a preliminary study (financed by ERDF if 

possible). This letter must be validated quickly to be officially signed in May. 

Additional participants are welcome.   

The aim is to develop hydrogen infrastructures along the Alpine corridor and launch 

the heavy vehicles development. The Brenner corridor with its future infrastructures 

has been presented by Daniele Santucci (South Tyrol). 

Brigitte Ducourtil (AURA Region) made a presentation of the Zero emission Valley, 

with both aspects: refuelling stations and heavy vehicles. The “Zero Emission Valley” 

project will deploy 1,200 hydrogen vehicles and 20 recharging stations. This project 

has been financed by the Region (15 million) and by the European Union (10 million). 

The vehicles should be delivered in the second half of 2021. 

 

5. The role of private actors  

The last session of the workshop was dedicated to the role of the private sector. 

Therefore France Hydrogène (Elisabeth Logeais) explained the importance of the 

hydrogen sector on the labour market.  

 

She mentioned the 100 000 jobs created objective. She also insisted on the 

importance to produce green hydrogen. Today, green hydrogen represents only 5% 

of hydrogen production. The objective is to reach 52% by 2030. 

Bertrand Amelot (McPhy), one of the hydrogen production leader wishes for a 

strong collaboration with regional authorities. He presented the next McPhy project, 

the “Giga factory project” for the electrolysers productions.  

  

Conclusion of the workshop 

This workshop was an opportunity to launch a dialogue with European regional 

partners on European funds which prefigure the network of Managing authorities on 

Green Hydrogen. Regions have shown a strong and common political will that has to 

be confirmed by the signature the letter of intent. This letter will lay down the 

cooperation framework for regions interested in the deployment of hydrogen. In the 

second time, the next step remains to involve the private sector (IPCEI projects in 

particular) to achieve the challenges represented by this important energetic 

transition. 

 

  



 

  

Workshop on Digital innovation and smart lands – including digital 

innovation hub and smart villages 

 

The workshop was moderated by Guido Piccoli – ALOT S.r.l. Technical support of 

Lombardy Region for the EUSALP Embedding. 

 
1st SESSION - dedicated to the illustration of policy ideas, strategies, trends, 

and available financial instruments. 

 

During the opening remarks Giacomo Luciani (European Commission – DG Regio 

– Unit D1) outlined the Policy Framework in which the specific topic of the workshop 

is inserted. According to the European Commission’s “Report on the implementation 

of EU macro-regional strategies” published in September 2020, the macroregional 

strategies (MRS) have already proved they can play a significant role in the green 

and digital transition, supporting the implementation of the European Digital Strategy, 

in particular in the Alpine Region through strategic initiatives fostering smart and 

digital transformation of Alpine villages. In light of this Report, the Council of the 

European Union concluded that MRS countries and regions should decisively 

accelerate towards the digital transition by implementing related actions foreseen in 

the MRS action plans, since the basis to advance in this field is already very solid. 

Moreover Mr. Luciani highlighted some key concepts, strategic for the implementation 

of EUSALP: Cross sectoral approach, Stakeholders’ involvement, Multilevel 

governance, coordination (of investments), cooperation (to develop something 

together when needed) and finally concentration (of financial resources in the most 

strategic projects for the Alpine Region).  

Luisa Pedrazzini (Lombardy Region) underlined that the digital transformation and 

the digital transition are cross-sectorial key factors to create sustainable and durable 

development: they would help to improve economy and living conditions, particularly 

in remote areas, improving their attractiveness, and supporting local services. 

Digitalization may curb the depopulation of mountain areas, a necessary condition to 

support the environmental protection of remote area: to preserve the environment the 

anthropic presence is fundamental. Social innovation represents an option for an 

Alpine laboratory in the future, pioneering by promotion of digital solutions. For this 

reason, it is important to support and improve Smart villages in new programming 

period. European biodiversity areas must be enforced by an innovative approach to 

obtain win-win results. 

 

 Rural Smart Communities: boosting rural economies through large-scale pilots. 

According to Olavi Luotonen (European Commission - DG Connect) Cities & 

Communities will only succeed in the digital transformation when citizens will be 

actively included in the creation of new digital services. This requires moving towards 

https://ec.europa.eu/regional_policy/en/policy/cooperation/macro-regional-strategies/
https://ec.europa.eu/regional_policy/en/policy/cooperation/macro-regional-strategies/


 

  

more inclusive concepts: from smart cities to smart communities, from systems 

thinking to ecosystems thinking, from design to citizens empowerment. The Covid-19 

pandemic has introduced a fundamental change of perspective showing that people 

can work from distance, thus living in rural areas and still being able to work. 

Moreover, Mr. Luotonen stressed that the new Leipzig Charter and the Berlin 

Declaration give clear indication on the need for Member States, regions, cities and 

communities to work on the digital transformation together. Fundamental conditions 

to finally make the Digital Single Market are to have the interoperability working 

between different sectors (energy, mobility, building etc.), between cities and 

communities (without cutting off rural communities), between all the stakeholders and 

finally between different levels of governance: European, national, and local. A great 

tool to foster interoperability is the “Living in the EU” platform where official 

representatives of public administrations at local, regional, national or European level 

can sign the “Living in The EU” Declaration which is about the European way of 

digital transformation in cities and communities. Other mentioned tools to foster 

interoperability are: AURORAL, dRural and OASC. It was also mentioned the coming 

EU Regions for Smart Community Summit planned in Alentejo between 3rd and 9th 

May 2021. 

 

 Which initiatives to support the digital transformation in the Alpine region? 

In order to transform rural areas Clive Peckham (European Project Manager – 

Nièvre Numerique & UTOPIC) underlined the necessity to focus on services and 

services development with communities. In this regard it is fundamental to support 

regions in developing innovative ecosystems and effective connectivity to link people 

living in the rural areas. Indeed, a smart ‘Rural’ community can be defined as that one 

that uses effective connectivity to create new sources of value such as improved 

quality of life for residents or more sustainable, innovative, and inclusive economy. 

‘Effective connectivity’ is dynamic (activity-dependent) which means where the brain 

reacts to outside stimuli and how it is able to use its capacity to deal with challenges 

set outside the brain. The point is how to optimise effective connectivity in order to 

reach the final aim: make rural communities the “player” which means that they have 

the full technical, economic, and social capacity to innovate and contribute to the 

digital and sustainable economy and society. Moreover, villages should be co-owner 

of their data and share the added value crated being partner in the development of 

new products and services. To be integrated in the ecosystem, rural communities 

need to own the proper skills, the knowledge, social inclusion is also fundamental as 

well as the access to digital infrastructure. All of this can lead to the creation of 

rural/peripheral/mountain DIH or DIGEM.  

 

Carlo Vigna (Valle D’Aosta Region) pointed out that the full transition to the digital 

age we are all experiencing plays a key role for the future development and resilience 

of the Alpine territories, and this transformation needs to be fair, sustainable, and 

https://ec.europa.eu/regional_policy/en/newsroom/news/2020/12/12-08-2020-new-leipzig-charter-the-transformative-power-of-cities-for-the-common-good
https://ec.europa.eu/digital-single-market/en/news/berlin-declaration-digital-society-and-value-based-digital-government
https://ec.europa.eu/digital-single-market/en/news/berlin-declaration-digital-society-and-value-based-digital-government
https://www.living-in.eu/#:~:text=The%20living-in.eu%20platform%20was%20launched%20during%20the%20CITYxCITY,to%20upscale%20digital%20solutions%20based%20on%20iconic%20projects.
https://www.auroral.eu/
https://drural.eu/
https://oascities.org/


 

  

competitive. Focusing on EUSALP, digitalization is addressed by Action Group 5 

(AG5) which aims to make the Alps the forerunners of digitalization in Europe. There 

are various projects on the field of AG5 such as ASP and ARPAF projects. The 

objective of the former is to support the sustainable and community-centered 

development and the digital transformation of mountain and rural areas, while the 

latter aims to increase cross-border mobility across the Alpine Region, avoiding 

negative impacts on the economy, the society and the environment.  It is also 

necessary to intervene on market failures: to develop continuity from the city to the 

Alps, it is important to exploit and invest in the ten-t corridors but also in the side 

valleys, filling the gap in services to enhance the local level.  

 

2nd SESSION - How can policy concretely help stakeholders?  

 

 1st pillar - The role of EDIH (European Digital Innovation Hubs) in strengthening 
the Digital Transformation within EUSALP, the example of the Four Motors for 
Europe and Associates. 

According to Sybille Diterich (Auvergne-Rhône-Alpes Region) the EDIH can be 

imagined as a one-stop-shop where companies especially SMEs, startups and mid-

caps can get access to technology-testing, financing advice, market intelligence and 

networking opportunities. The focus is on artificial intelligence, cybersecurity, digital 

skills, and high-performance computing. A great example of cooperation is 

represented by the network among the so called 4 Motors of EU. The institutional 

cooperation was launched in 1988 gathering Auvergne-Rhône-Alpes (FR), Baden-

Württemberg (DE), Catalonia (ES) and Lombardy (IT). The initial purpose was to 

contribute to the regions’ internationalisation and to promote the role of regions in 

Europe. Now the 4 Motors of the EU cooperate in several fields: economy, research 

and higher education, environment, labour mobility and professional training, digital 

heath and care, art and culture. 

  

Then Annabelle Sion (Polymeris) presented the EDIH initiative in Auvergne-Rhône-

Alpes Region. Two candidates have been selected for the initiative: Polytronics and 

Mina Smart. Mina Smart is focused on Artificial Intelligence, High Performance 

Computing and Cybersecurity and is dedicated to industries to digitalise their 

products, services or processes to shift from “traditional companies” to “tech 

companies”. Polytronics is focused on Artificial Intelligence in particular for polymer 

materials. The Hub extends over Auvergne-Rhône Alpes, Bourgogne-Franche-Comté 

and Centre Val de Loire. The Polytronics project is very specialized on plastics, 

technical textile, composites and rubbers and it is involved in two projects. Firstly, the 

A-RING project focused on effective and permanent transnational cooperation among 

different levels and actors, to develop shared Research and Innovation (R&I) policies 

for the Alpine Region). Secondly, AlpLinkBioEco focused on cross-regional circular 

bio-based economic strategy to connect diverse bio-feed-stock producers with 



 

  

intermediate product developers and end users of high value applications addressing 

critical societal needs. 

 

 2nd pillar - Smart villages and Territorial planning of Mobility and Energy: Data 
Platform Architecture and Digitalization Roadmap. 

Bas Broosma (Professor of Practice and Urban Innovation at Thunderbird 

School of Global Management) pointed out that one of the ways to bridge the digital 

divide is having a regional approach where larger communities and smaller 

communities collaborate together. The main ingredients to develop an effective 

regional strategy are the following: avoiding isolated approaches, foster 

interoperability, leveraging the know-how and resources of the many, having a cross 

regional approach which powers region-wide digital strategies on mobility, energy 

etc., and finally mitigating the New Digital Divide by leaving no villages behind. It is 

important the concept of Data Platform as an approach to aggregate and disseminate 

data sets between public administrations and the private sectors, enabling analytics, 

producing insights, delivering services and allowing also for the development of a 

shared framework of rules governing quality, interoperability, privacy, transactability. 

Data strategies matter for all communities, large and small. It is not about a 

revolution, it is a matter of people, proof of value, education first.  

 

 3rd pillar - The value of digital healthcare and how it can make healthcare more 
efficient and effective for the Local Communities of Alpine Space Area. 

Mauro Grigioni (ASSD Associazione Scientifica per la Sanità Digitale – ISS 

Istituto Superiore di Sanità) underlined that telemedicine use grew rapidly during 

the Covid-19 pandemic, but not enough to offset drops in in-person office visits. 

Indeed, the average weekly screenings for breast, colon, and cervical cancers 

represent drops respectively of 94%, 86%, and 94% compared to the averages 

before late January 2020. Moreover, Mr. Grigione focused on the importance of 

modelling NHS according to five key-concepts: volume, velocity, variety, veracity and 

value. The big data has to be used for the development of coherent policies. It is 

important to use data to predict and improve quality of life instead of merely cure and 

this can be done by developing proper policies. Moreover, data represents a value 

when information can be shared at different level. Therefore, the importance to 

integrate 5G and IoT as key enabling technologies to implement local health services. 

Finally, GIS Solution and data sharing are very useful to gain real time decision 

Support and Business Intelligence Solutions to react to crisis and prevent outbreaks. 

 4th pillar - Long terms-care & digitalization: a challenge for social innovation and 
integration of remote areas. 

Florence Catanese (Region Bourgogne-Franche-Comté) presented the project 

ERUDITE (Enhance Rural and Urban Digital Innovation). The project involves 11 

partners, including the Bourgogne-Franche-Comté Region. The ambition of the 



 

  

project is to lead a network of European experts who will work on open innovation 

and design of new services to exploit the full potential of the arrival of optical fibre in 

rural areas; to develop, thanks to the involvement of local actors, innovative digital 

services; and finally to initiate and sustain a local dynamic in terms of digital uses. 

The regional actor EPNAC is one of the ten involved in the region's project action 

plan. It is a public institution whose mission is to welcome and accompany people 

with disabilities in their educational and professional integration. The lack of 

coordination between the industrial user and the social worker highlighted the 

practicality of the digital solution as a response to people suffering from disabilities or 

disorders. For this reason, EPNAC decided to initiate a Living Lab approach 

dedicated to disability, giving priority to help bridge the digital divide, to be 

autonomous, and to promote, improve and support the quality of life of people with 

disabilities or weaknesses. The Living Lab dimension involves users in building digital 

solutions for these categories of people. 

 

 5th pillar – The EU Digital (Freight) Transport and Logistics Forum (DTLF) in the 
Alpine Space: how policy concretely helps stakeholders to connect. 

Finally, Roeland van Bockel (Policy coordinator - Dutch Ministry of 

Infrastructure and Water management and coordinator of the EU CEF 

FEDeRATED project) underlined that in the logistic and transport sector only 20% of 

the companies can really profit from digital transformation since the major part is still 

far behind the digital transformation process and still involved in the previous step: 

the digital transition. Enablers and competences are two key concepts. Competences 

for companies are related to very simple questions that need to be answered: what 

do I know about my clients? What do I know about their ordering for tomorrow? Why 

is it impossible to produce an actual sales report? Why does my planning always gets 

mixed up? Why is my forecast so poor? On the other hand, on the enablers side the 

main question are: How can I translate paper information into data? Can I connect 

with any IT platform I like? What data and stakeholders are trustworthy? Can I find 

the data I need to? What are the IT system requirements? For the digital transition to 

take place, it is important to act simultaneously at three levels: the supply chain, 

transports, and infrastructure. In this regard it is important the concept of 

decentralization promoted by the EU DTLF which fosters an integrated approach 

form a technical, semantic, legal, and organizational point of view. Data sharing is 

fundamental in the logistic and transport sector to finally shift towards the digital 

transformation.  

  



 

  

Workshop on Sustainable mobility 

This workshop was organized around two complementary sessions designed to 

identify possible matches between EUSALP action group 4 (mobility) priorities and 

the managing authorities funding framework. 

 

The first session allowed AG4 and the managing authorities to discuss the relevant 

parts of the work plan 2020-22 regarding the funding landscape post-2020. 

The main funding opportunities were presented, mainly around the CEF and the 

ongoing revision. 

During the second session, presentations of specific projects illustrated EUSALP 

identified priorities in the field of modal shift and cross-border connectivity with a view 

to secondary networks: 

 FRIULI-VENEZIA-GIULIA: New cross-border rail connections (Alberto COZZI - 

tbc) 

 CARINTIA: Logistics Center Austria South / Dry Port Villach-Fürnitz / Alplog - 

Carinthia (Joerg PUTZL - tbc) 

 STYRIA: Inter-Regio rail service Graz – Maribor (Alfred NAGELSHMIED - tbc) 

 PROVENCE ALPES COTE D’AZUR: Multimodal axis Valence-Val de Suze : 

modernization of the "Veynes Star" (Olivier MARGOUET/Xavier GARCIA) 

 PIEMONTE: TORINO-CUNEO-VENTIMIGLIA-NICE. Rehabilitation and 

modernisation of the existing railway line (Matteo BRUMATI) 

 TYROL: Fernpass Railway between Ehrwalder Basin and Ötztal-Bahnhof 

(Ekkehard ALLINGER-CSOLLICH) 

All these projects have been labelled by EUSALP AG4 through a 3 years process 

which led to an approved methodology and to a project assessment by external 

experts. 

 

The managing authorities and particularly DGMOVE expressed their great interest to 

this labelling process in order to highlight concrete financing issues, to identify the 

more relevant mobility assets in the macro-region and to gain support from member 

states, partners and stakeholders when it comes to apply to funding calls.  



 

  

Workshop on Natural risk prevention and management 

Michael Roth and Kilian Heil (Federal Ministry of Agriculture, Regions and Tourism) 

moderated the workshop. 

 

1. Framework 

The moderators started the session and introduced the participants to the objectives 

of the workshop. This workshop aimed at identifying and discussing necessities and 

potentials to facilitate access to financial sources, notably 

 by EU Funds, 

 with focus on the EUSALP Strategy’s priorities, 

 where joint complementary or coordinated financing and investments would make 

a difference, 

 exploring for which actions coordination of financing bodies in the Alpine Region 

would provide an added value, 

in order to face present and future challenges of natural hazard risk management and 

ensure sustainable development for the generations to come with a view to 

“embedding” the related Objectives of the EUSALP Action Plan into the “Greener 

Europe” Policy Objective during the new funding period 2021-2027. 

 

2. Approach 

To illustrate this approach, six projects of EU programmes and initiatives that have 

identified the need for stronger cooperation between regional and national authorities 

in a transnational context presented their results. From the experiences based on 

these examples, further suggestions for increased cooperation between policy 

experts and practitioners on the one hand and funding institutions (e.g. managing 

authorities of EU programmes, national and regional providers of co-financing, etc.) 

on the other hand were collected. 

 

The presentations of the six projects were aligned with the following guiding 

questions: 

 Which problem or challenge does your project address? Why is it relevant for your 

region to act? Why did you approach the project in a bilateral/transnational 

cooperation? 

 Which most important output(s) did the project have and what does it change? 

 What was the contribution or added value from EUSALP and its Action Groups for 

the success of your project? 

 What would be necessary now to make (better) use of the outputs (e.g. further 

exchange, studies, investments, etc.)? What needs to be done 

bilaterally/transnationally – and what needs to be implemented in your own 

country/region? 



 

  

 Are you and your partner institutions in the position/in charge of (co-) financing the 

necessary activities? 

3. Presentation of the AG8 Work Plan 

Katharina Rieder (Federal Ministry of Agriculture, Regions and Tourism/AG8) 

presented the Work Plan of AG8, in order to illustrate potential financing needs by the 

AG towards future funding programmes. 

 

4. Project presentations 

In order to break down the different categories of needs which should be financed 
during the next period, and to better illustrate the added value of activities in the field 
of Natural Risk Governance, six project examples from the current financing period 
were presented. 

 

Lydia Pedoth and Fabio Carnelli (EURAC Research) highlighted the results of the 
Interreg Italy-Austria project RiKoST. The project aims at improving the risk 

communication tools, especially the need to take into account several groups of 
society (regarding what they can do within the natural risk management to reduce 
risks). Further funding would be required for trainings/programmes for school 
teachers, acting as multiplicators. 
 
Wolfgang Lexer (Environment Agency Austria) presented the Interreg Alpine Space 

project GoApply. It established a network of stakeholders and experts in climate 

change adaptation. One of it’s major outputs was the further development and 

dissemination of the Climate Change Adaptation Platform (CAPA). A possible key to 

success to continue the initiatives of GoApply would be to support funding for more 

human resources, strengthened knowledge transfer and communication packages. A 

close cooperation with EUSALP AG8 is well established. 

 

Jean-Pierre Fosson (Fondazione Montagna Sicura) shared information about the 

Interreg Alcotra Project PITEM Risk, dealing with risk Communication and the 

capitalization of a series of other projects with converging aims. It’s aim is to 

standardize approaches and share tools in order to increase the resilience. For 

example three-dimensional risk scenarios were developed for training, to make the 

topic better tangible for the public. Further funding should focus on measurements for 

better integration of the local community. 

 

Michaela Teich (Austrian Research Centre for Forests) presented GreenRisk4ALPs, 

an Interreg Alpine Space project with focus on tools/methods for knowledge transfer. 

The outcomes reveal, that that the valuable work of research projects needs to be 

(better) implemented into the regions. It was particularly emphasized, that bilateral 



 

  

discussion or using established forums like EUSALP offer a promising solution, 

whereas workshops in municipalities seem to be less effective. 

 

Natalie Prüggler (KLAR! Pilot Programme Ennstal) introduced the problems and 

challenges addressed in the Horizon 2020 project application InnoREC. The focus of 

this initiative is to evaluate impacts of climate change on regions and local 

communities. Different regions face different challenges and need to develop different 

approaches for adaptation, therefore the project proposal aggregates experiences 

and exchanges know how in a transnational cooperation. Further, the hydrological 

1:1 model “Wassererlebnis Öblarn” was highlighted. This model demonstrates 

different realistic natural hazard scenarios like e.g. torrents, heavy rainfalls, floods, 

mudslides, blockages and fosters an active involvement of target groups by offering 

age specific tours (to raise awareness for self-protection measures). The issue of 

transnational trainings and making use of existing tools (for awareness raising) has a 

high potential for further funding. 

 

Gian Antonio Battistel (Fondazione Edmund Mach – Research and Innovation 

Centre) provided information at first-hand about the Task Force on Multifunctional 

Forests and Sustainable Use of Timber (MFSUT) and highlighted the results of the 

ARPAF project REDIAFOR. The project deals with the conflicts of interest caused by 

increasing demands and permanent performance of forests (availability of wood 

resources, recreation area, protective function against natural hazards, biodiversity 

niche, CO2 storage and oxygen supplier). The aim is to present a methodical 

approach for the dialogue with the different stakeholder groups. 

 

5. Inputs of the participants 

Thomas Fleury (Secretariat of Interreg Alpine Space) reported about the embedding 

activities by the INTERREG Alpine Space Programme which are relevant to take up 

the needs for funding in terms of Natural Risk Governance. This was intended as one 

example for EU funding programmes in the Area (Time constraints did not allow for 

further programmes to report about their related embedding activities). 

 

The participants of the workshop contributed in several polls throughout the 

session, giving personal feedback and providing a better picture of their individual 

approaches to the topic. The results are available in the graphics attached. 

 

6. Conclusion 

The key questions of the workshop were “What kind of cooperation is necessary 

between the funding programs and administrative authorities?” and “What is crucial 

for a better/easier implementation of projects in the framework of EUSALP?”. Finding 

answers to these questions, the workshop highlighted needs of coordinated actions 



 

  

for a better natural risk management based on the experiences of projects dealing 

with natural risk management. 

The identified needs for further financing include participatory activities, trainings for 

multiplicators (such as teachers), further implementation of cross-sectorial knowledge 

tools (e.g. CAPA) and risk management implementation in municipalities. 

 

As a general summary, results and the conducted surveys of the workshop show 

that: 

 Demand for funding in the field of Natural Risk Governance lies for the main part 

in cooperation activities (Cross-border and transnational), whereas EU funding 

from national/regional programmes seems less relevant. 

 There is a demand for more “soft measures” to be funded from these 

programmes, rather than local “hard” measures, such as infrastructure, which are 

usually provided for from national budgets. 

 Due to the demand for transnational cooperation on soft actions in this field, it 

comes not as a surprise that the embedding of cooperation in EUSALP (AG8) 

seems to have a broadly acknowledged added value. 

 The cooperation and development of new approaches often requires testing or 

piloting activities, which will be jointly validated, but then in a next step can be 

rolled out within national frameworks. Hence, the opportunity to have pilot actions 

financed from EU funds would be an asset. 

 The question whether this would require an additional specific network of 

Managing Authorities and Intermediate Bodies, or whether further projects in this 

field could be better and more effectively coordinated by – or in an amended 

format of – AG8 remained open. 

 

  



 

  

 

 

 

  



 

  

 

  



 

  

 

 


