WEDNESDAY 29 SEPTEMBER 2021
08h30 - Welcome of participants
09h30 - Opening speeches & presentation of the RAPN network
10:00 - Plenary session (FR/EN/IT): Nature sports: a lever for the adaptation of
territories to current challenges?
The adaptation of our activities and practices to the various crises and changes (including
climate change) requires the invention of new ways of practice based on anticipation. Nature
sports can be one of the tools to adapt to the different crises encountered. How can managers
take advantage of this?
11:30 - Exchanges & demos with the exhibiting partners
12:00 - Lunch at the partners' area
13:30 - 3 parallel workshops
A1: New expectations and new users: the need to change the offer
The increase in the number of visitors to sites, which has been observed for several years and
has been amplified after decontamination, as well as the arrival of new practitioners and new
demands, raises questions about the offer: how to adapt to these new flows? How can the NPC
and tourism actors set up integrated and diversified offers? Can we see this as a new
development opportunity for the territories?
B1: Responsibility for practices: local authorities are committed
The recent deconvention of climbing sites raises the question of responsibility as a priority issue
for local authorities. What are the answers to this issue? What initiatives have been launched in
the territories?
C1 (FR/EN/IT): Economic benefits and biodiversity: changing models
How can we rethink our economic models in favour of greater consideration and respect for
living organisms? How can we move towards a more integrated model, towards short circuits?
Is paying access to sites a viable solution?

15:00 - Exchanges & demos with the exhibiting partners

16:00 - 3 parallel workshops
A2: Organisation of itineraries: improving territorial coordination
How to facilitate the customer journey? Associating local actors to improve networking allows
thinking coherently about the question of accommodation, the sharing of routes, etc. of all
nature sports.
B2 (FR/EN/IT) : The role of practitioners, supervisors and federations: feedback from the
European level
This workshop proposes a European perspective through several feedbacks on the questions of
responsibility of federations, the responsibility of the participants by themselves and the sharing
of responsibilities when the practice is supervised.
C2: Sustainability of natural environments: supervising practices and developing sites
What are the examples of reasoned development, communication, integration into urban
planning documents, etc. to ensure conciliation between the development of tourist activities
linked to NPC practices and the preservation of the natural environment? What about closing
off certain areas?
17h30 - Exchanges & demos with the exhibiting partners
18h30 - End of the 1st day

THURSDAY 30 SEPTEMBER 2021
08h30 - Welcome of participants
09h00 - 3 parallel workshops
A3 (FR/EN/IT): Practices and sharing of space: favouring consultation
Using the example of pastoralism, issues related to the sharing of space, communication and
awareness-raising will be addressed. Pastoralism illustrates the need for mediation in order to
ensure the cohabitation of practices in the face of actors with sometimes divergent interests.
What actions (warning systems, signage, tourist offers, mobile applications, etc.) can be
implemented to improve this necessary cohabitation?
B3: Safety, security and rescue: everyone's business
The lack of equipment and training for newcomers is leading to an increase in the number of
accidents and raises questions about signage, information, prevention and also the training of
professionals. How can we make sites safer and make people more responsible? As for the
emergency services, how can they be coordinated to be more efficient?

C3: Respect for the environment: raise awareness, include and support users
Behaviours that do not respect the environment have increased (particularly after
deconfinement), raising the question of how to raise awareness among users. What effort should
be made to popularise the scientific impact? How can the environment be appropriated to
encourage spontaneous respect? What are the existing tools and approaches that have already
proved successful?
10:30 - Exchanges with the exhibiting partners
11:00 - Plenary session (FR/EN/IT): The commitment of territories to nature sports:
towards a shared governance?
What can we learn from the current governance of nature sports? How can we move towards a
shared inter and intra-territorial governance? Discover current inspiring approaches.
12:15 - Thank you speeches
12:30 - Lunch at the partners' area
14h00 - Departure for the field visits
17:30 - End of the 2021 Conference in Gréoux-les-Bains
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