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The used framework: THREE HORIZONS

‘.\ "\ PREVALENCE

TIME

Bill Sharpe, 2013

The future can be perceived through three lenses (with three voices):
Horizon 1: Presen¢ d 0 dza Ay Saa | a dzadzZ £ ¢ 602y OS
Horizon 3: Viable futures (aspirations)

Horizon 2: Transitions through innovations (alliance)




The FRAMEWORK supports strategic conversations
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Map what to let go of, what to conserve, & transformative innovation to reach a shared vision.




During the workshop, 30 participants were divided in 6 tables and 3 themes:

TABLE 1 and 2 - Focus on ECONOMY (AG2
mission):

A Strategic sectors of the Alpine economy

A Specific Alpine resources

A Added value both for economic and social

environment - \BLE 3and 4 - Focus on EDUCATION (AG3 mission):
A Educational and training issues
A Labour market policies
A Employment strategies

TABLE 5 and 6 - Focus on NATURE AND CULTURE (AG6
mission):

A Sustainability

A Natural and cultural heritage

A Balance between generations




During the workshop participants discussed three questions
(each table considering its own focus)

Horizon 1: 2018 - Present Horizon 3: 2035 desirable Horizon 2: innovations
(concerns) futures (aspirations) towards a vision
What* is losing fithess in a The system* is fitting with new (innovations / allies)
changing** world? conditions and responding to
new requirements Which innovations* /
* Considering the table focus allies** are responding to
**  Remembering megatrends How does such desirable system* the pressure for change?

appear? Which values and norms
are sustaining it?
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(Dominant (Dominant
Approach/Mindset) Approach/Mindset)
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a Viable Future
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