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ACTION GROUP 1 
• Action Group Leader: Ms. Anna Giorgi (Lombardy

Region) 

• Members: 18 members from 6 EUSALP Countries 

• Active projects: AlpGov, Re-Search Alps

 MISSION: to develop an effective Research and
Innovation Ecosystem to promote networking,
competitiveness, attractiveness and quality of life in
the Alpine Region.



Operative Sub-groups

• AG1 subgroup 1  
Objective: To map and analyze the 3S Strategies in the innovation areas,  their topics and
results 

• AG1 subgroup 2   
Objective: To map top level Research and Innovation Centers  and clusters in the Alpine
area 

• AG1 subgroup 3   
Objective:  To map EU programs that can support EUSALP  concrete actions concerning
Research and Innovation 

• AG1 subgroup 4 
Objective: To map regional and national policies concerning  Research and Innovation



What we are implementing



The EUSALP Platform of Knowledge (Pok) 

 a 3D map 

 an urban sensing tool 

 an eLearning platform

  a complete collection of information about EU, national and regional funding and
policies concerning R&I; and a media area

The PoK will support EUSALP Bodies and
Groups, policy makers, stakeholders,

researchers, and citizens by providing a single
place where stakeholders can fnd relevant

data concerning the Alpine Region.



The Map of R&I Centers, Labs and Clusters working in R&I

 This database and map will be useful to Higher Education Institution managers,
intermediaries, researchers from various felds, business professionals and policy makers. 

 The Re-Search Alps  project and Action Group 1 Subgroup 2 are spearheading this
activity.

Action Group 1 is working to put together
a comprehensive knowledge database

and map of  public/private Research and
Innovation Centers and Labs in the Alpine

Region.



The Map of EU, national and regional funding for R&I

 Users can browse programs and calls 

 The PoK allows viewers to identify awarded project proposals and to view all
working consortia as interactive networks in the 3D map. 

 Periodic reports and infographics will be available for a comprehensive
overview.

 Action Group 1 Subgroup 3 is leading this activity

Action Group 1 is collecting information about all the programs and calls for
funding in the Research and Innovation feld 

and publishing them in the PoK.



The Map of regional  and national policies related to R&I

 Action Group 1’s activities  draw on ERA,  EUROPA 2020/Innovation Union
and EHEA policies and focusing them on the EUSALP Territory. 

 Action Group 1 Subgroup 4 has taken the lead on this activity and is
arranging a proposal for an instrument of public-public partnerships and the
resulting joint programming.

Action Group 1 is working to map regional and national policies related to
Research and Innovation has at its foundation the implementation and

promotion of the triple helix principle. 



Topic of the Action Group 1 WORKSHOP

Action Group 1 members will present and discuss the projects and actions they are
carrying on to tackle its challenge. Moreover, some best cases from ongoing Alpine Space
Projects and related to AG1 priority felds of interest will be presented.

 Research Laboratories in the Alpine Area (RE-SEARCH ALPS) 
Emanuela Zilio, University of Milan (IT)

 From regional policies to a macroregional policy. Preliminary results from a comparative
analysis on EUSALP regions
Margherita Russo, Ministry for Education, Research and University (IT)



Topic of the Action Group 1 WORKSHOP
 Technical Assistance and Consultancy Service for strategic analysis and design activities

under the ALP-GOV Project
Guido Piccoli, ALOT (IT)

 The SCALE(up)ALPS project - fostering the scaling up phase of start-ups in the Alpine
Space
Umberto Bondi, USI - University of Italian Switzerland (CH)

 AlpSense: Alpine remote Sensing of climate-induced natural hazards
Michael Krautblatter, Technische Universität München (DE); Christoph Mayer, Bayerische
Akademie der Wissenschaften, Ulrich Münzer, Ludwig-Maximilians-Universität; München,
Florian Siegert, 3D RealityMaps GmbH and Markus Keuschnig, Georesearch (AT)



Topic of the Action Group 1 WORKSHOP

 The ASP-Greencycle Project 
Klemen Risto Bizjak, Municipality of Maribor (SI)

 The ASP-Links 4 Soils Project
Dorothea Palenberg, Blue! Advancing European project (SI)

● A good example for cross-border cooperation in science and research in the Alpine region
Markus Rhomberg, International Lake Constance University IBH (DE)



Thank you!
ag1.leader@alpine-region.eu

www.alpine-region.eu

mailto:ag1.leader@alpine-region.eu
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Emanuela Zilio (Unimont - University of Milan, IT)

Project Coordinator:  Prof. Francesco Guerra (University of Modena and Reggio Emilia, IT)

A project to map labs in the Alpine region
INEA CEF-TELECOM Project

AGREEMENT No INEA/CEF/ICT/A2016/1296967



The idea behind the RE-SEARCH ALPS 

labs as valuable assets

Scientific and technical laboratories, research centers, innovation

centers (both public and private)... 

+ are pillars for the supply of scientific and technical knowledge 

to the society

+ constitute an asset to support economic and social development



Data on those infrastructures... 

+ are valuable for enterprises, public administrations,

universities, service centers, among others

+ are complementary in industrial policy measures supporting SMEs

in using knowledge-intensive services and research activities

provided by labs in the area

The idea behind the RE-SEARCH ALPS 

labs as valuable assets



The goal of EUSALP Action Group 1:

→ to support with this knowledge the systemic goal to enhance

innovation ecosystems

BUT this knowledge is not available today for potential users!

→ Need of a  tool  to know and map Laboratories and Research

Centers  in the Alpine Macroregion

The idea behind the RE-SEARCH ALPS 

a web tool to access that asset



Our solution: Re-search Alps

Connecting Europe Facility 2014-2020  | CEF TELECOM CALLS

FOR PROPOSALS 2016 | CEF-TC-2016-2

The idea behind the RE-SEARCH ALPS 

a web tool to access that asset



1. definition of a set of metadata able to represent the relevant characteristics of

laboratories, research and innovation centers – “labs”

2. creation of an open dataset describing the “labs” in the seven countries of

EUSALP → focus on the 48 Regions of the Alpine Area

3. development of a semantic and multilingual web application for: 

• querying the dataset

• retrieving the results in open and structured formats 

• visualizing geo-referenced data

Three main goals



Development of a metadata model

 standard coding to be inserted in the European Data Portal

Possible structure

+ master data section includes all the details for identifying (legally and geographically) the entity

+ capacity section includes metadata describing the size in terms of staff, facilities, funded

projects, supplied services, patents, publications, …

+ activity section includes metadata reporting the research areas, the types of services supplied,

the expertize, …

+ cooperative section includes Research projects for which data is available at the national or

European level

+ publication section describing papers available at the national or European level

+ patents section describing patents available in European repositories

Methodology: metadata



Methodology: integration and update

+ allow to “virtually” integrate the local, national datasets, by mapping their schemas into the

common dataset

+ integrate in a unique dataset selected data which are already available in specific datasets

and websites

→ in this way, updates at the local level will be automatically propagated to the 

RE-SEARCH ALPS dataset and the process for generating a new release of the dataset

simplified



The French ScanR



The French ScanR



Project phases



2 Academic organizations (IT): UniMORE and UNIMI

1 SME (FR): Data Publica C-Radar

2 Ministries for research: MENSR (FR) and  MIUR (IT) - data provider 

supported by:

EUSALP Action Group 1 - other PAs participating in EUSALP will be

involved in the project directly as providers of data and user requirements

AGIRE Foundation, Switzerland

FTI Burgenland, Austria

Ministry of Education Science and Sport, Slovenia

Elsevier, The Netherlands - data provider (Scopus)

Consortium



Re-Search Alps needs the support of EUSALP members and authorities that:  
● indicate already existing solid / certified data collections
● provide a list of research centers, existing and active in their areas, and facilitate

the communication with them
● become testers and then users of the developed tools
● participate in project meetings
● help in the dissemination and communication process

The University of Milan is managing the communication 

between Re-Search Alps Consortium and EUSALP members

Eusalp National and regional authorities role



Country Search Available data Use

Austria - subject to payment - subject to payment

France normal search: by name / by

SIREN - SIRET code

a dditional search: by address /
municipality name or postal code

• Company name, address

• SIREN/SIRET code

• Legal organization form of the company

• Business activities by NAF code

• Total number of employees

Open data

Germany normal search: by name / by legal form.
advanced search: by federal state

company address; financial statements

Italy • by name; by NACE code company address; legal form; business
activities

Liechtenstein • by name; by legal form company address

Slovenia normal search: by name
advanced search: legal form; NACE
code; location

company address; contacts; VAT number

Switzerland normal search: by name, by IDI
advanced search: by canton,
municipality, place; by legal form

company address; VAT number Further
investigation
needs



Business registry cannot be used for identifying private labs

A review of the existing data collections performed

+ Websites

+ Datasets in various format

157 candidate datasets found

Existing data collections: a review



Existing data collections: a review



Existing data collections: a review

 Typically not structured (i.e. machine readable) 

 high quality data.



 We need help from the local authorities!



Re-Search Alps goals meet Eusalp goals

Two key objectives established by EUSALP (especially AG1) 

+ to know and map Laboratories and Research Centers all across the

Alpine Macroregion 

+ to carry out comparative analysis while developing useful tools

for users (enterprises, public administrations, universities, service

centers, among others)



Re-Search Alps goals meet Eusalp goals

Re-Search Alps can support the achievement of EUSALP objectives

with a dataset of Laboratories and Research Centers  insisting in the

Alpine Region :

+ a query engine for an easy access to the dataset

+ a tool for visualizing geo-referenced data



How to contribute now!

We need national/regional datasets and list of websites describing

labs and their research activities

Please fill in the form available at

http://bit.ly/RAproject

Or contact 

emanuela.zilio@unimi.it

francesco.guerra@unimore.it

mailto:emanuela.zilio@unimi.it


Thanks for your atenton!

web: researchalps.eu

twiter: @re_alps

Further informaton:

emanuela.zilio@unimi.it

Francesco.guerra@unimore.it

mailto:emanuela.zilio@unimi.it


MORE‐Alps
A researĐh & teaĐhiŶg projeĐt

oŶ
RegioŶal DeǀelopŵeŶt PoliĐies ǁithiŶ the EU“ALP “trategǇ

Margherita Russo
FraŶĐesĐo PagliaĐĐi, Paola BertoliŶi, EŶriĐo GioǀaŶŶetti, “iŵoŶe “ĐagliariŶi

DipartiŵeŶto di EĐoŶoŵia MarĐo Biagi, UŶiǀersità di ModeŶa e Reggio Eŵilia 
CAPP – CeŶtro di AŶalisi delle PolitiĐhe PuďďliĐhe ǁǁǁ.Đapp.uŶiŵore.it

EUSALP AŶŶual Foruŵ | MuŶiĐh, Noǀeŵďer Ϯϰth ϮϬϭ7

CAPP Centre for the 

Analysis of Public Policies
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Goal: researĐh & teaĐhiŶg oŶ AGϭ’s foĐus

researĐh aĐtiǀities iŶǀolǀiŶg studeŶts 
oŶ issues regardiŶg AGϭ’s foĐus 
 ͞poteŶtials, sǇŶergies aŶd ĐhalleŶges to ďe addressed 

iŶ order to deǀelop 
aŶ effeĐtiǀe iŶŶoǀatioŶ eĐosǇsteŵ iŶ the AlpiŶe RegioŶ”

teaĐhiŶg ;ŵultidisĐipliŶarǇ, ŵultileǀel, ŵultidepartŵeŶtͿ ǁith
‒ Master thesis for studeŶts iŶ the Master Đourse iŶ LaŶguages for 

CoŵŵuŶiĐatioŶ iŶ IŶterŶatioŶal EŶterprises aŶd OrgaŶizatioŶs [at least 
tǁo EU laŶguages]

‒ EŵpiriĐal appliĐatioŶ for studeŶts iŶ ͞AŶalǇsis of territorial sǇsteŵs ,͟ iŶ
the Master Đourse iŶ EĐoŶoŵiĐs aŶd PuďliĐ PoliĐy

a ĐooperatioŶ proposal for uŶiǀersities iŶ the Eusalp area
at preseŶt, there are Ŷo eǆtra fuŶds for suĐh aĐtiǀities, 
ďut aŶ Erasŵus+ proposal ŵaǇ ďe preseŶted
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AGϭ & MORE‐Alps: keǇ issues

KeǇ issues taĐkled ďǇ MORE‐Alps

o IdeŶtifiĐatioŶ of the keǇ strategiĐ seĐtors for ĐooperatioŶ iŶ 
supportiŶg ResearĐh & IŶŶoǀatioŶ ;R&IͿ

o MappiŶg of eǆistiŶg Đlusters, ĐoŵpeteŶĐe ĐeŶtres related to 
the eĐoŶoŵiĐ regioŶal laŶdsĐape

o MatĐhiŶg ǀalue ĐhaiŶs aŶd Đapaďilities related to keǇ areas of 
ĐoŵpeteŶĐe ǁith regard to sŵart speĐialisatioŶ strategies
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MORE‐Alps: strategǇ of the researĐh & teaĐhiŶg prograŵŵe ϭ/Ϯ

ϭ_AŶalǇsis of origiŶal doĐuŵeŶts [iŶ origiŶal laŶguages] 
iŶ order to proǀide a ĐoŵpreheŶsiǀe fraŵeǁork 

a. of the ŵaŶǇ iŶstitutioŶal settiŶgs  ǁithiŶ the Eusalp area 
forŵs of state aŶd adŵiŶistratiǀe fuŶĐtioŶs

ď. of the ǀisioŶ of eaĐh regioŶ/ĐouŶtrǇ ŵeŵďers 
ǁith regard to the AGϭ’s issues 
ϮϬϭϰ‐ϮϬ OperatioŶal prograŵŵe, PartŶership agreeŵeŶt, RIS3 doĐuŵeŶts

Đ. of the oŶgoiŶg ĐollaďoratioŶs ǁithiŶ the IŶterreg fraŵeǁork
 list of projeĐts: regioŶs iŶǀolǀed, theŵes, resourĐes, results
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MORE‐Alps: strategǇ of the researĐh & teaĐhiŶg prograŵŵe ϭ/Ϯ

Ϯ_AŶalǇsis of eĐoŶoŵiĐ data
 Eurostat aŶd ŶatioŶal statistiĐs 

[deŵography aŶd eĐoŶoŵiĐ aĐtiǀities]
 Atlas of EĐoŶoŵiĐ CoŵpleǆitǇ 

[produĐt spaĐe froŵ iŶterŶatioŶal trade]
 EuropeaŶ ĐoŵpetitiǀeŶess iŶdeǆ 

[iŶŶoǀatioŶ, ĐoŵpetitioŶ] ;ŵissiŶg data for SǁitzerlaŶdͿ

iŶ order to fraŵe a Đoŵparatiǀe perspeĐtiǀe 
of soĐio‐eĐoŶoŵiĐ ĐoŶditioŶs

froŵ the ŶatioŶal perspeĐtiǀe to the ŵultiregioŶal foĐus
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EU“ALP “trategǇ – territorial struĐture

The area Đoǀered ďǇ the EUSALP StrategǇ At the adŵiŶistratiǀe leǀel, 
the “trategǇ is iŵpleŵeŶted at:
• CouŶtrǇ leǀel 

;LieĐhteŶsteiŶ aŶd “loǀeŶiaͿ
• RegioŶal leǀel ;ϰϴ regioŶsͿ.

o NUTS ϭ leǀel: 
GerŵaŶǇ ;LäŶderͿ

o NUTS Ϯ leǀel: 
FraŶĐe ;RégioŶsͿ, 
ItalǇ ;RegioŶi aŶd ProǀiŶĐe 
AutoŶoŵeͿ, 
Austria ;LäŶderͿ

o NUTS ϯ leǀel: 
SǁitzerlaŶd ;CaŶtoŶsͿ
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GiǀeŶ the adŵiŶistratiǀe struĐtures iŶǀolǀed
Qϭ. Are the poliĐǇ tasks Đoŵparaďle aĐross the NUTS leǀels?

OŶ the ďasis of theŵatiĐ oďjeĐtiǀes addressed ďǇ the OPs
QϮ. WhiĐh are the poliĐǇ ŵeasures iŵpleŵeŶted at 
regioŶal/ĐouŶtrǇ leǀel that Đould ďe ŵore effeĐtiǀe iŶ eŶhaŶĐiŶg 
the iŶŶoǀatioŶ eĐosǇsteŵ poteŶtial iŶ the AlpiŶe RegioŶ?

OŶ the ďasis of the Đoŵparatiǀe aŶalǇsis of the RI“ϯ 
Qϯ. WhiĐh is the ĐoŵŵoŶ set of Sϯ that Đould support the 
iŶŶoǀatioŶ eĐosǇsteŵ iŶ the AlpiŶe RegioŶ?

MORE‐Alps: QuestioŶs ϭ/Ϯ



8Margherita Russo, Università di Modena e Reggio Emilia

GiǀeŶ the produĐt spaĐe [Atlas of EĐoŶoŵiĐ CoŵpleǆitǇ]
Qϰ. What is the Đore of ĐoŵpleǆitǇ iŶ the AlpiŶe RegioŶ aŶd
ǁhat is the ĐorrespoŶdiŶg feasiďilitǇ spaĐe?

OŶ the ďasis of past aŶd oŶgoiŶg IŶterreg projeĐts
Qϱ. WhiĐh are the topiĐs aŶd the praĐtiĐes iŵpleŵeŶted iŶ the
AlpiŶe RegioŶ?

MORE‐Alps: QuestioŶs Ϯ/Ϯ
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MORE‐Alps ProjeĐt – laŶguage

The aŶalǇsis of regioŶal/ŶatioŶal poliĐǇ doĐuŵeŶts is Đarried oŶ 
iŶ seǀeral differeŶt laŶguages. 
OffiĐial laŶguages of the regioŶs Đoǀered ďǇ EU“ALP: 

Language Number of territorial units 
German 31 
French 9 
Italian 9 
Slovenian  1 
Total 50 

EŶglish laŶguage: for aŶǇ ĐoŵŵuŶiĐatioŶ ǁithiŶ the researĐh group 
as ǁell as for the report produĐtioŶ aŶd dissertatioŶ thesis
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MORE‐Alps ProjeĐt – researĐh produĐts [iŶ EŶglish]
Master thesis oŶ 
[DeĐeŵďer ϮϬϭϳ]

 BadeŶ‐Württeŵďer
 BaǇerŶ ;IͿ
 RhôŶe‐Alpes

DEMB WorkiŶg paper oŶ 
Coŵparatiǀe aŶalǇsis of ĐoŶstitutioŶ laǁs iŶ the EU“ALP ĐouŶtries
ďǇ Prof. “iŵoŶe “ĐagliariŶi [MarĐh ϮϬϭϴ] 

IŶterŶatioŶal ǁorkshop to ďe held iŶ ModeŶa [“priŶg ϮϬϭϴ] 
to preseŶt the results of the first phase of MORE‐Alps 
aŶd 
to disĐuss issues iŶ a Đoŵparatiǀe perspeĐtiǀe oŶ the ŵaĐroregioŶal strategies ǁithiŶ the 
EU poliĐǇ ;Ŷeǆt prograŵŵiŶg periodͿ

[FeďruarǇ ϮϬϭϴ] 
 Austria
 BaǇerŶ ;IIͿ 
 PACA 
 Val d’Aosta
 EU“ALP: 
iŶterrg & produĐt spaĐe

Reports oŶ
[JaŶuarǇ ϮϬϭϴ]
 FraŶĐhe‐Coŵté
 Legal aŶd politiĐ guideliŶes
for the researĐh poliĐǇ iŶ 
BadeŶ‐Württeŵďerg
;traŶslatioŶ of the suŵŵary
prepared ďy S.HoĐkliŶgͿ
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MORE‐Alps ProjeĐt – Ŷeǆt steps

AŶother Đohort of studeŶts
 other regioŶs [ItalǇ, “ǁitzerlaŶd, “loǀeŶia]
 other theŵatiĐ oďjeĐtiǀes for the regioŶs alreadǇ eǆaŵiŶed
 AŶ oǀerǀieǁ oŶ RI“ϯ
 Đoŵparatiǀe aŶalǇsis oŶ poliĐǇ ŵeasures 

[Đalls, ďaĐkgrouŶd aĐtiǀities, ďeŶefiĐiaries, iŵpaĐt, …]

Field ǁork/oŶ site iŶterǀieǁs
OŶ site iŶterǀieǁs aŶd aŶalǇsis ǁill ďe possiďle 
aĐĐordiŶg the aǀailaďilitǇ of fuŶds

Future ĐollaďoratioŶ
 ǁith the EU“ALP “trategǇ, aŶd iŶ partiĐular ǁith “uď groups ϰ iŶ AGϭ
 ǁith other EU iŶstitutioŶs ;JRC, Eurostat, E“PON, …Ϳ
 ǁith other uŶiǀersities froŵ the ĐouŶtries iŶǀolǀed iŶ the strategǇ
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Thank you for your at tent ion!

Quest ions?

For inform at ion, please contact

Prof. Margherita Russo m argherita.russo@unim ore.it

Dr. Francesco Pagliacci francesco.pagliacci@unim ore.it



ALP-GOV
Technical Assistance and Consultancy Service for strategic analysis 
and design activities under the ALP-GOV Project.

Guido Piccoli 
Action Group 1 - ag1leader.euprograms.staff@alpine-region.eu



EUSALP & ALPGOV: MISSION and OBJECTIVE 

EUSALP ACTION GROUP 1
MISSION: the development of an effective 

innovation ecosystem in the Alpine Region
SPECIFIC OBJECTIVES

• Identification of the key strategic sectors where 
cooperation in R&I can impact either in economic or 
societal terms 

• Mapping of existing clusters, competence centres
related to the economic and academic landscape in 
the Region 

• Mapping and matching of specific value chains and 
capabilities related to key areas of competence 
related to national/regional smart specialisation
strategies 

• Working towards joint pilots with industry 
participation in areas of smart specialisation to 
demonstrate opportunities for scaling up innovations 
for co-creating joint value chains 

• Further coordinating efforts between the Alpine 
countries and JRC activities 

• Enhanced capacity building of research institutions, 
networks and infrastructure with an Alpine Region 
dimension 

• Taking into consideration existing international 
research / innovation coordination activities of 
EUSALP 

ALP GOV
MISSION: supporting a joint approach for the

implementation of EUSALP strategy
SPECIFIC OBJECTIVES

• Support the operation of EUSALP Action Group; 
• Harmonize and share content and knowledge of 

common interest;
• Monitor processes and results (through the "Platform 

of Knowledge"), map and analyze the current situation 
at a macro-regional level with regard to institutional 
frameworks, actors in the territories and funding 
available for projects and actions; 

• Support governance in a macroregional perspective;
• Analyze the state of the art and capitalize on existing 

heritage and assets and good practices; 
• Identifying and promoting high leverage projects and 

actions.

AG1 FOCUS: Research and Innovation



MAIN ACTIVITIES
1. Data collection, comparative analysis, mapping and graphical/infographic

representation of the framework of funding instruments, available in the field
of Research and Innovation in EUSALP area;

2. Identification of funding programmes and actions useful to implement the
objectives of the Action Group 1;

3. Identification, facilitation and support in the regional, national and
international strategic relations within the framework of EUSALP Action
Group 1 activities;

4. Support to the identification, promotion and development of project ideas in
strategic areas for the Action Group 1 objectives

STRATEGIC ANALYSIS and PROJECTING



OUTPUTS
I. Database with synthetic fiche (integrated within the Platform of Knowledge) 

of all financial instrument for R&I available at EU, National, regional level + 
infographic

II. Calendar with synthetic fiche of available open call of all financial instrument 
of the database

III. Database with list of key actors in the field of R&I in EUSALP with descriptive 
and graphical representation of strategic relations and input in Knowledge of 
Platform. 

IV. Support to the definition of 5 project proposals compliant with AG1 
objectives to be structured according to the Logical Framework approach 
with preliminary needs and individual context analysis, and to structuring of 
the project idea through definition of overall and specific objectives, 
expected results, actions and activities, target groups, outputs, deliverables 

STRATEGIC ANALYSIS and PROJECTING



FINANCIAL INSTRUMENT FOR R&I DATABASE
Each funding tool/ programme will contain following items with 

reference to 2014-2020 Programming period:
• Programme Name and web link
• Level (EU, national, regional)*
• Eligible areas (NUTS 1,2,3)
• Managing authority
• Short objectives description
• Eligible thematic in line with ERC*
• Eligible thematic in line with and S3*
• Actions typologies*
• Total available budget
• Beneficiaries and type of eligible institutions*
• Programme contribution (%)
• Min and Max project budget
• Min and Max project duration
• Link to funded projects under each Program
• Link to events organized by each Program

Data will also allow a final comparative analysis and GAP analysis
among the EUSALP regions.

PROGRESS and DELIVERIES
• “State of the art” of funding

instruments at EU level; 
graphical representation –
30.06.2017 

• Report on funding
instrument at national level
(7 cpuntries); graphical
representation – 30.12.2017

• Report on funding
instruments at regional
level (48 regions); graphical
representation – 30.06.2018

• Report on regional, national
and European funding
instruments; comparative 
analysisi of the instruments
and GAP analysis – 30.12.18



 For each funding instrument/programma analyzed in activity 
1, open/opening call for proposals will be identifies, with 
particular attention to programmes that promote mixed 
partnerships based on triple/quadruple helix;

 Detailed report, containing following information:
• Title/general and specific objectives for identified call for 

proposal;
• Matching Action Group 1 objectives and call for 

proposal objectives; 
• Expected results and their indicators;
• Actions/activities listed within terms of reference;
• Target group and beneficiaries
• Budget

PROGRESS and 
DELIVERIES

• 30.06.17 – agenda of open 
calls at EU level financial
instruments

• 30.07.17 - 30.11.17 agenda 
monthly update

• 30.12.17 – agenda of open 
calls at national level
financial instruments + 
EU level update

• 30.01.18 – 30.05.18 
agenda monthly update

• 30.06.18 - agenda of open 
calls at regional level
financial instruments + 
EU and National level
update

• 30.07.18 – 30.12.18 
agenda monthly update

OPEN CALL CALENDER



 Development of the database of the stakeholders / key actors
of R&I in EUSALP to exchange information with them and to
identify possible synergies

• Definition of the list of stakeholders / key actors: 
• For each stakeholders / key actors will be develped a 

short descriptive card
 Name – country – region
 Type of institution (public body – industry –

research)
 Type of interesting action to be develped
 Main field of interest
 Nr of Researcher
 Main project / research programme develped
 Main R&I partners
 Main regional and local Financial Instrument used
 Main contacts

PROGRESS and 
DELIVERIES

• First lits of R&I
stakeholders -key 
actors 30.06.17

• Report and graphical
representation of
strategic relations 
activated in the field
of Research and 
Innovation –
31.12.2017; 
30.06.2018; 
31.12.2018; 
30.062019

ACTIVATION OF STRATEGIC RELATIONSHIP



FIRST RESULTS:
ACTIVITY 1 - FINANCIAL 

INSTRUMENT AT EU-LEVEL

Currently we have 
mapped 48 programmes 
at EU-Level that 
concerning R&I in wide 
meaning.
Depending on the 
characteristics of the 
funds, they were 
clustered in four 
categories



H2020 offers a series of funds, setting in three main pillars:
I. Excellent Science has the aim to extend the excellence of the Union’s science base and to consolidate 

the European Research Area in order to make the Union’s research and innovation system more 
competitive on a global scale.

II. Industrial Leadership, increasing Europe's industrial leadership through research, technological 
development, demonstration and innovation and help innovative European SMEs to grow into world-
leading companies.

III. Societal Challenges, a challenge-based approach will bring together resources and knowledge across 
different fields, technologies and disciplines, including social sciences and the humanities, for this 
analysis we mapped each challenge defined in this pillar.
• Health, demographic change and wellbeing;
• Food security, sustainable agriculture and forestry, marine and maritime and inland 

water research, and the Bioeconomy;
• Secure, clean and efficient energy;
• Smart, green and integrated transport;
• Climate action, environment, resource efficiency and raw materials;
• Europe in a changing world - inclusive, innovative and reflective societies;
• Europe in a changing world - inclusive, innovative and reflective societies;
• Secure societies - protecting freedom and security of Europe and its citizens

1. HORIZON 2020



Interreg for 
each 
EUSALP M

Total Interreg V-A Interreg V-B Interreg V-C

AUSTRIA 10 6 3 1
SWITZERLAND 7 4 2 1

GERMANY 8 4 3 1
FRANCE 7 3 3 1
ITALIA 11 6 5 1

LIECHTENSTEIN 2 1 1
SLOVENIA 8 3 5 1

2. INTERREG PER EACH EUSALP MS



* EǆĐluded CHF fuŶds

Name Total Program
Budget

INTERREG V-A France - Germany - Switzerland (Rhin
supérieur-Oberrhein) € 103.122.668,00

INTERREG V-A France - Italy (ALCOTRA) € 186.943.708,00
INTERREG V-A France-Switzerland* *€ 61.937.075,00
INTERREG V-A Austria - Hungary € 74.117.008,00
INTERREG V-A Austria - Germany / Bavaria (Bayern -
Österreich) € 51.209.381,00 

INTERREG V-A ABH - Alpenrhein - Bodensee -
Hochrhein € 36.817.240,00

INTERREG V-A - Austria - Czech Republic € 91.946.038,00
INTERREG V-A Austria - Slovakia € 71.339.121,00 
INTERREG V-A Germany / Bavaria - Czech Republic € 97.172.640,00
INTERREG V-A Italy - Slovenia € 73.254.157,00
INTERREG V-A Italia - Austria € 77.304.535,00
INTERREG V-A Italy - Croatia € 189.275.787,00
INTERREG V-A Italy - France (Maritime) € 159.520.267,00
INTERREG V-A Italy - Switzerland € 94.208.179,00
INTERREG V-A Slovenia - Austria € 44.988.355,00
INTERREG V-A Slovenia - Croazia € 43.114.193,00

Total Interreg V-A Budget in 
EUSALP Region

€ 1.456.270.352,00

2a. INTERREG V-A



Name Total Program
Budget

INTERREG VB North West 
Europe € 372.366.282,00

INTERREG VB Danube € 208.298.873,00
INTERREG VB Central
Europe € 231.786.426,00 

INTERREG VB Alpine Space € 109.637.339,00

INTERREG VB Adriatic -
Ionian € 92.648.553,00

INTERREG VB 
Mediterranean € 219.283.379,00

Total Interreg V-B Budget in 
EUSALP Region

€ 1.234.020.852,00

2b. INTERREG V-B



3. NATIONAL/REGIONAL – OPERATIONAL 
PROGRAMMES

The Operational Programmes 
aim to reduce regional 
disparities. 

The budget of each operational 
programme refers to the total 
amount and not the specific
area of R&I.

Operational Programmes are 
prepared by each Member State 
(NOP) or region (ROP), and 
financed under ERDF (es. 
Austria) or the Cohesion Fund 
(es. Slovenia).



Name TOTAL PROGRAM BUDGET
3rd HEALTH PROGRAM € 449.394.000,00
LIFE PROGRAM € 3.456.655.000,00 
EIB - EUROPEAN INVESTMENT BANK n.a*
ENI-CBC MED € 188.152.030,80 
COSME € 2.298.243.000,00 
CEF - TELECOM € 1.141.602.000 ,00
ISA2 € 130.928.000,00 
Development Cooperation Instrument - DCI II € 19.661.639.000,00 
Partnership Instrument for cooperation with third countries - PI € 954.765.000,00 
Total Other EU-Programs € 28.281.378.030,00

4. OTHER DIRECT EU-PROGRAM

* It’s not reported a specific amount, but we highlight that Audit Committee Annual Report (2016) 
defines as at the end of 2016 outstanding debt securities in issuance held by the EIB’s investors 
amounted to EUR 485 bn, while disbursed loans amounted to EUR 471 bn. It is a multiannual 
cumulated data referred at the end of 2016, but it is important to define the size of potential loans in 
EUSALP region.



The First Project Idea: The Challenge
• Alpine Region is one of the most innovative places in Europe, but it is affected by

limited joint research on topics of specific Alpine importance and limited common
vision and effort to transfer the main results of R&I into strategies and policies at the
transnational level.

• The project will address the opportunity to set up a common Alpine Regional
framework within which an agreement on several R&I topics can be promoted as a
basis for a joint Alpine Region S3 strategy.

• Therefore Interreg Alpine Space, Programme priority Priority 4 - Well-Governed
Alpine Space, Programme priority specific objective SO4.1 - Increase the application
of multilevel and transnational governance in the Alpine Space

• Therefore
A-RING “Alpine Research and INnovation Capacity Governance”



The First Project Idea: «A-RING» EOI 
AS

• The Alpine Research and Innovation Capacity Governance (A-RING) project proposes an
innovative bottom-up process to align R&I strategies and objectives among AR PAs,
gathering expectations of business communities and innovation potential from universities
and research centres.

• A-RING’s results will ensure:
• improved transnational multilevel governance by the definition of roadmap for a common S3

strategy to promote a sustainable development in AS
• improved dialogue of PAs with academic and business communities to define a R&I agenda

involving all the research and innovation “chain” in AS area
• more targeted research and innovation activities to better meet the socio-economic development

needs of Alpine Region (AR), increased institutional capacity building of PAs to define more
effective R&I policies.

• The harmonization of policies will be supported by the setup of a permanent multi-
stakeholder Alpine R&I Capacity think tank.



A-RING Partnership
ϭ. UŶiǀersitǇ of MilaŶ ;LEAD PARTNERͿ - IT
Ϯ. SloǀeŶiaŶ MiŶistrǇ of eduĐatioŶ, sĐieŶĐe aŶd sport - SI
ϯ. UŶiǀersitǇ of LjuďljaŶa - SI
ϰ. SteiŶďeis TeĐhŶologǇ TraŶsfer Ltd - AT
ϱ. Éupolis Loŵďardia - IŶstitute for researĐh, statistiĐs aŶd traiŶiŶg - IT
ϲ. UŶioŶ of the Chaŵďers of CoŵŵerĐe, IŶdustrǇ, AgriĐulture aŶd Crafts of LoŵďardǇ - IT
ϳ. UŶiǀersitǇ of LugaŶo - CH
ϴ. NatioŶal UŶioŶ of MouŶtaiŶ MuŶiĐipalities, CoŵŵuŶities aŶd Authorities – PiedŵoŶt 

DelegatioŶ - IT
ϵ. UŶiǀersitǇ of KeŵpteŶ - DE



Project Specific Objectives
A-RING outputs ǁill ďe aiŵed:

• To iŶĐrease the skills of PAs respoŶsiďle for regioŶal aŶd ŶatioŶal
researĐh aŶd iŶŶoǀatioŶ poliĐies

• To eŶsure a shared aǁareŶess oŶ the R&I strategiĐ positioŶiŶg of
alpiŶe territories eŶhaŶĐiŶg the stakeholder partiĐipatioŶ

• To aŶtiĐipate aŶd fast-traĐk aŶǇ ŶeĐessarǇ regulatioŶ iŶ AR
proŵotiŶg a joiŶt Sϯ foĐused oŶ the alpiŶe sustaiŶaďle
deǀelopŵeŶt



Project Main Activities
WPT1 Sharing Knowledge :

• T1.1: Collection of data, collection of best practices related to regional implementation of S3 strategy –
capitalization of the existing Best practices

• T1.2: Training actions (training material, courses, study visit, etc.):
1) how to write the policies;
2) how to communicate with RC and Company;
3) How to create local and regional political engagement and commitment for Smart Specialisation

Strategy development and implementation with transnational activities



Project Main Activities
WPT2 R&I Ecosystem
• T.2.1: Virtual Open science LAB: integration of existing platforms at regional level (R&I stakeholders),

link to PoK ALPGOV and other JRC tools to promote the partnership on research and innovation –
mapping of business angels - Definition of transnational communities defined by topic

• T.2.2: Think Tank: representatives of universities research centres, business sector and PA – selection
of Scientific Committee to validate roadmap and Research topics agenda

WPT3 R&I Pattern
• T.3.1: Definition of a Roadmap through the involvement of the S3 platform stakeholders to build a fast

track for AR S3;

• T.3.2: Research Agenda: selection of topics to include in the AR S3

• T.3.3: MoU to collect the commitment of the relevant stakeholder to define an AR S3



Contribution to EUSALP
• The projeĐt ǁill ĐoŶtriďute to EUSALP supportiŶg the deǀelopŵeŶt

of aŶ effeĐtiǀe researĐh aŶd iŶŶoǀatioŶ eĐosǇsteŵ iŶ AR.

• The projeĐt ǁill proŵote the harŵoŶizatioŶ of the ŵultileǀel
goǀerŶaŶĐe iŶ AR aŶd it ǁill ĐoŶtriďute to Đreate soŵe keǇ
ĐoŶditioŶs to ďetter eǆploit sǇŶergies iŶ the strategiĐ seĐtors aŶd to
oǀerĐoŵe ĐhalleŶges as regards iŶŶoǀatioŶ of the AR, ŵatĐhiŶg
speĐifiĐ ǀalue ĐhaiŶs aŶd Đapaďilities related to areas of ĐoŵpeteŶĐe
related to ŶatioŶal/regioŶal Sŵart SpeĐialisatioŶ Strategies aŶd
eŶhaŶĐiŶg the regioŶal ĐapaĐitǇ ďuildiŶg ǁith aŶ AR diŵeŶsioŶ.

Grazie !

ALP-GOV
http://www.alpine-space.eu/projects/alpgov/en/home



“Alpine Space: the leading hub 
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 AGENDA

o Introduction

o Background

o About the Project

o Who we are 

o Get in touch with us



SCALE(up) ALPS
Accelerate and promote the Alpine Start-up Ecosystem

• The Alpine Space includes top innovative areas in Europe with great potential to grow an innovative

entrepreneurship. Local and regional innovation ecosystems successfully support the creation of new

business.

• Scale(up)Alps aims to lead the way for making the Alpine Space (AS) as an innovative hub on the

international level. The project focuses on one of the most critical phases of the enterprise lifecycle: the

scaling up phase.

SCALE (up) ALPS is co-financed by the European Regional Development Fund 

through the Interreg Alpine Space programme 

“Alpine Space: the leading hub 
for scaling up business”

3

 Introduction



Interreg Alpine Space Programme

• The Alpine Space programme is a European transnational cooperation programme for the Alpine region

• Financing: European Regional Development Fund (ERDF); public and private cofinancing from partner 

countries

SCALE (up) ALPS is co-financed by the European Regional Development Fund 

through the Interreg Alpine Space programme 

“Alpine Space: the leading hub 
for scaling up business”
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 Background



The project’s main activities will be:

• Connecting Alpine Space ecosystem policies and communities of practice

• Selecting policies that expand the quantity and the quality of AS serial entrepreneurs and fast-growing 

scalable ventures;

• Producing a mid-level feasibility plan with high level recommendations on start-up ecosystems’ growth 

and reducing fragmentation and therefore increasing collaboration across disciplines & stakeholders;

• Designing & testing innovative public-private support schemes, matching corporate and capital, 

attracting talent, opening up market access and improving innovation within the entrepreneurial life 

cycle

SCALE (up) ALPS is co-financed by the European Regional Development Fund 

through the Interreg Alpine Space programme 

“Alpine Space: the leading hub 
for scaling up business”
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 About the Project (1/2)
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 About the Project (2/2)

1.793.944,55

( ERDF 1.424.602,12)

1st November 2016

30th April 2019
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 The Process (1/2)

•Policy community  
enhancing and 
capacity building

IDEA

•Policy model 
definition and 
intervention plan

LAUNCH
•Scale-ups 

support 
services

PILOT

•Exit strategy
sustainability
marketing plan

GROWTH



SCALE (up) ALPS is co-financed by the European Regional Development Fund 

through the Interreg Alpine Space programme 

“Alpine Space: the leading hub 
for scaling up business”

8

 The Process (2/2)

IDEA

-Alpine Peer Learning Labs 

-Alpine Space Policy Action 
Groups

-Handbook about  
ecosystems and best 
practices in AS

-SWOT analysis of AS 
ecosystem

-Analysis of synergies and 
challenges of AS ecosystems

-4 workshops

-Local Policy Action Group

-Questionnaire about local 
ecosystem

LAUNCH

-Action plan/AS Road 
map

-Leadership 
Development Camp + 
Alpine Ecosystems 
Conference for 
stakeholders

-Road map at local level

Training for stakeholders

-Representation of local 
ecosystems using Start-up 
Ecosystem Canvas

PILOT

-Identify policy 
enablers/funding programs on 
the local/regional/EU levels 
for full implementation of 
schemes 

-Best 3 SMART support 
schemes as part of E-
Handbook, so that they can 
be implemented

-Growth Hacking 
Bootcamp for policy 
enablers

-Design and suggest 
support schemes for 
scale-ups/startups

GROWTH

-MoU among PPs

-Stakeholder relationship-
building strategy

-Innovation clusters 
become strategic hubs

-AS sustainability plan 
including risk assessment  

-Increase visibility of 
exemplary scale-ups

-Share specific needs and/or 
restrictions of individual 
regions regarding 
startup/scale-up ecosystems 
and the participation of 
stakeholders

LOCAL LEVEL

ALPINE LEVEL
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 WHO WE ARE (1/2)

PARTNERS:

1. Torino Chamber of commerce (coordinator), Torino, Italy

2. Metropolitan City of Turin, Torino, Italy

3. Veneto Innovazione, Venezia, Italy

4. Institut "Jozef Stefan", Ljubljana, Slovenia

5. Tehnoloski park Ljubljana d.o.o., Ljubljana, Slovenia

6. UnternehmerTUR GmbH, Garching, Germany

7. Università della Svizzera italiana, Lugano, Switzerland

8. KWF Karntner Wirtschaftsforderungs Fonds, Kòagenfurt am Worthersee, Austria

9. IMC University of Applied Sciences Krems, Krems, Austria

10. French Riviera Chamber of Commerce and Industry, Nice Cedex 1, France 

11. Regional Agency for Innovation and Internationalisation of companies in Provence-Alpes_Cote d'Azur Region, Marseille, France
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 WHO WE ARE (2/2)

Camera di Commercio Industria 
Artigianato Agricoltura di Torino (LP)

KWF | Kärntner
Wirtschaftsförderungs
Fonds

IMC Fachhochschule 
Krems 

Institut “Jožef Stefan”

Tehnološki park Ljubljana 
d.o.o.

Università della 
Svizzera italiana

UnternehmerTUM
GmbH

Chambre de 
Commerce et 
d'Industrie Nice 
Côte d’Azur

Agence Régionale pour 
l’Innovation et 
l’Internationalisation 
des Entreprises de 
Provence-Alpes-Côte 
d’Azur

Città
Metropolitana di 
Torino

Veneto 
Innovazione
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 GET IN TOUCH WITH US

www.alpine-space.eu/projects/scale-up-alps/en/home

@ScaleupAlps

@ScaleupAlps

scalealps@to.camcom.it

http://www.alpine-space.eu/projects/scale-up-alps/en/home
https://www.facebook.com/ScaleupAlps/?fref=ts
mailto:scalealps@to.camcom.it


 



Annual Forum of the EU Alpine Strategy (EUSALP)

Munich, Germany / 24. November 2017

Introducing circular economy system to Alpine Space to achieve low-carbon targets

GreenCycle, Maribor municipality - LP (Slovenia), Klemen Risto Bizjak

Priority 2: Low Carbon Alpine Space



To achieve low-carbon objectives of the

participating cities and AS through

introduction of the holistic system of

circular economy into urban management.

PROJECT OBJECTIVES

͞ŵakiŶg the Alps a circular ecoŶoŵy
hotspot͟



PROJECT PARTNERS

Municipality of Maribor

E-institute

City of Freiburg

City of Goetzis

City of Trento

Informatica Trentina Spa

Rhônalpénergie – Environnement

Pays Viennois Local Authority

Liechtenstein Institute for 

Strategic Development

Association of Common European 

Sustainable Built Environment 

Assessment (CESBA)



PROJECT BACKGROUND

• Cities are big producers of waste, users of energy, consumers 

of material as well as good base for creation of green jobs;

• Environmental & Economy related strategies are in place, but 

cross-sectoral approach to circular economy is missing; 

• CE supporting tools for cities are missing, as well as good real-

case practice examples; 

• Critical mass of specific materials is not easy to achieve in 

single city – transnational approach might change this; 



MAIN OUTPUTS

URBAN CE STRATEGIES PILOT MODELS

CE TOOLBOX
MARKET PLACE AND 

KNOWLEDGE PLATFORM



MAIN OUTPUTS

Project will provide 

implementation strategies and

establish cross-sectoral 

cooperation and governance.

Testing of toolbox by pilot 

project

implementation in all partner 

cities. 

Development of toolbox for the 

implementation of CE strategies 

(planning and monitoring e-tool, 

expert

database)

A transnational AS marketplace 

for CE outputs &

cooperation platform for local 

and regional

governments of AS presenting 

governance systems, best

practices etc.

URBAN CE STRATEGIES PILOT MODELS

CE TOOLBOX
MARKET PLACE AND 

KNOWLEDGE PLATFORM



APPROACH

WPT1: Building 

the CE platform

WPT2: Setting up 

strategic 

framework for CE

WPT3: 

Development of 

implementation 

toolbox for CE

WPT4: 

Establishment of 

transnational 

marketplace

WPC: Rising 

awareness on CE



Municipality of Maribor, GreenCycle

+386 (0) 22201160

klemenristo.bizjak@maribor.si

http://www.alpine-space.eu/projects/greencycle/en/home

CONTACT



Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

Links4Soils project

Linking Alpine Soil Knowledge for Sustainable 
Ecosystem Management and Capacity Building

Dorothea Palenberg
blue! advancing european projects 
Dr Borut Vrščaj
Agricultural Institute of Slovenia

LiŶks4Soils, B.Vrščaj, D.PaleŶďerg EUSALP Annual Forum, Muenchen, 24. November 2017 1



Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Our environment is defined by properties and availability 
of three key media: air, water, and soil

• Air aŶd ǁater are relatiǀely ͚siŵple͛: 
– air and water can relatively rapidly (ex)change 

– clean-up can be much faster

• Soil? – not that simple  difficulties we constantly face 
due to: 

– Very slow soil genesis (young soils: n x 10k years)  soil is a non-
renewable (civilisation)

– Soil, a perfect trap for contaminants

– Soil is a property

Air, water and soil
- three key environmental media 
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Complex to manage

• Cross-sectoral

• Not easy to

communicate

LiŶks4Soils, B.Vrščaj, D.PaleŶďerg EUSALP Annual Forum, Muenchen, 24. November 2017 3
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Again, in relation to air and water – the soil features extremely 

wide number of parameters that can be measured 

• Siŵple aŶd ͚siŵple͛ ĐheŵiĐal, physiĐal, ďiotiĐal 
parameters

• The combination of soil parameters  soil properties 

 variable soil suitability, capacities  that need 

differeŶt ŵaŶageŵeŶt…
• The complexity of soils ranges in a wide extent

Soil is a complex media
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Agriculture (food quantity & quality, energy crops, sustainability of agricultural 
produĐtioŶ ….Ϳ

• Forestry (biomass/fibre/ǁood produĐtioŶ forest eĐosysteŵ ŵaŶageŵeŶt…Ϳ
• Water management (water retention, filtration, quality, flood prevention & 

ŵitigatioŶ, …Ϳ
• Planning – infrastructure development (soil bearing capacity, physics, 

ǁaterloggiŶg, poŶdiŶg, ŵass staďility…Ϳ
• Natural disaster prevention ;laŶd slidiŶg, seǀere erosioŶ…Ϳ
• Nature conservation (above ground and soil biodiversity, gene pool  used in e.g. human medicine)

• Archaeology, paleontology (from Vikings, Romans to Mammoths and Trilobites..) 

• Military ;e.g. laŶd traffiĐaďility…Ϳ
– …. + seǀeral others

• Climate change mitigation (CO2 sink  soil C ďudget, …Ϳ

 Soil information needs

Soil is a cross-sectoral topic
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• There is no sustainable development, nature 

protectioŶ, cliŵate ŵitigatioŶ, … without a 
sustainable management of soils

• Alps, a specific region, where countries can benefit on 

cross border collaboration in soil protection and 

sustainable soil management 

• Soil data & soil information needed: available, focused, 

appliĐaďle, aŶd uŶderstaŶdaďle…

 Alpine Convention Soil Conservation Protocol

Resume
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

The Links4Soils project

Caring for Soils – Where Our Roots Grow
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

Aims to contribute to the sustainable management and 

protection of soils and soil ecosystem services in Alps

Main goals: 

• To review, develop and share good soil management practices

• To link users and soil experts in a community (Alpine Soil Partnership) 

committed to sustainable soil management

• To support cross-border cooperation on soil protection and 

management in Alps

• To initiate comparable cross-border soil information

• To raise awareness on soils … 

The Links4Soil project
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

10 Links4Soils partners

Partners
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• 2 transnational outputs: Information Platform & 

Alpine Soil Partnership

• Good cross-sectoral case studies

• Intense cooperation between municipalities, 

authorities & research

LiŶks4Soils, B.Vrščaj, D.PaleŶďerg EUSALP Annual Forum, Muenchen, 24. November 2017 10
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• M – Project Management (AIS, blue! advancing European projects

• T1 – Alpine Soil Partnership (Office of the Tyrolean Provincial Government)

• T2 – Strengthening Alpine Soil Management 

Information Sources (Agricultural Institute of Slovenia)

• T3 – Sustainable soil and ecosystem service 

management implementation in case studies
(Autonomous Region of Aosta Valley)

• T4 – Capacity Building and Knowledge Transfer
(LAND-PLAN Bureau for Landscape Ecology)

• C – Communication (Climate Alliance Tyrol)

Links4Soils project activities, Wp’s
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

Two key project results: 

1 the Alpine Soil Partnership 
& 

2 the Alpine Soil Platform

Borut Vrščaj & Thomas Peham
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

THE ALPINE SOIL PARTNERSHIP

Global Soil Partnership

European Soil Partnership

1
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

A global, FAO-lead initiative / programme towards 

better protection and sustainable management of 

ǁorld s͛ soil resourĐe.

Global Soil Partnership 

(GSP)
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• World regioŶs:  AfriĐaŶ, North, South, AŵeriĐaŶ, … 
Asian, Australian and  …

Global Soil Partnership
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

A regional partnership initiative European and Eurasian   

European Soil Partnership

(ESP)
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

The mandate of the GSP is to:

• improve governance of the limited soil resources of 

the planet in order to 

– assure healthy and productive soils for a food-secure world 

and 

– support the capacities to provide soil ecosystem services 

and functions

• all in accordance with the sovereign right of each State over its natural 

resources. 

• The GSP should become an interactive and responsive 

partnership (FAO, 2017).

Global & European Soil 

Partnership - Vision
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• 5 pillars of action

Global / European Soil 

Partnership
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• The Alpine Soil Partnership: a voluntary community 
committed to sustainable soil management and 
protection in Alps – a ͚ďottoŵ-up͛ approaĐh

• Alps: to a large extent specific area (mountain soils, 

vulnerable, increased threats, diverse mountain soil 
ŵaŶageŵeŶt praĐtiĐes; loĐal adaptatioŶs, ͚fiŶe-tuŶiŶg͛…Ϳ 

• ASP follows the GSP/ESP activities  in relation to 
sectoral needs
(agriculture, planning, forestry, nat. disaster prevention, climate change 
adaptatioŶ & ŵitigatioŶ, …Ϳ 

The Alpine Soil Partnership (ASP)
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• To cooperate on soil protection (national and intl. level) in Alps

• To practice and promote sustainable soil management 

and protection ;iŶ ĐoŶt. ͚SMP͛Ϳ

• To develop and exchange best SMP practices

• To give political support to widely introduce SMP practices 

on national and int.. level

• To support and act towards a better implementation of 

the Soil Conservation Protocol of the Alpine Convention 

• To raise awareness on importance of soils in Alps

• …

The ASP mandate and activities
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Authorities
– Local and regional governments

– Municipalities

– National/regional agencies (e.g. environment protection, sectoral 
agencies, national data centres, etc.)

• Soil & soil-related Experts
– National soil science societies and 

– Soil research institutions, universities

– Individual soil experts

– (Soil) consultancies and companies ;e.g. soil reŵediatioŶ, plaŶŶiŶg…Ϳ
• NGOs 

• Individuals
• … other

Alpine Soil Partnership Members
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

THE ALPINE SOIL INFORMATION AND

DECISION SUPPORT PLATFORM

2

͚The Platforŵ͛:
an information node / hub for Alpine soil information, knowledge 
exchange and cooperation
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Information on soils, soil ecosystems services, and soil 

functions 

Main functionalities of the 

Alpine Soil Platform
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Access to national Alpine soil data and soil 

information systems

Main functionalities of the 

Alpine Soil Platform
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Public Alpine soil data web GIS 
(a prototype, initial development at the time)

•  when L4S is completed – the web GIS is transferred to the 
JRC European Soil Data Centre

to upgrade the Alpine Soil Information System (ALPSIS)

Main functionalities of the 

Alpine Soil Platform
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• The Soil Consultancy Service (how-to, who to ask-, where to 

fiŶd ďest praĐtiĐes, hoǁ to proĐess the raǁ soil data….  moderated by soil 

experts)

• Frequently asked (FAQ)

• Who to ask 

- experts

Main functionalities of the 

Alpine Soil Platform
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

Best practices: 

• Tools and methods

• Cross-border dissemination & exchange

• Sectoral approach, 

mainly

– Planning

– Forestry

– Agriculture

– Nature protection

– Tourism

– …?

Main functionalities of the 

Alpine Soil Platform
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• The ASP member information node  

Main functionalities of the 

Alpine Soil Platform
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• The possibility of development of 

national Alpine soil web pages 

• Hopefully in national languages 
 source of data, 

information, 

hoǁ to… 
for regional/local 

authorities…

Main functionalities of the 

Alpine Soil Platform
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Links4Soils: CariŶg for Soils ‒ Where Our ‘oots Groǁ.

• Many thanks for your attention!

Credits & thanks:

Borut.Vrscaj@kis.si
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Structure

2

1. Who we are
2. Our aims and goals
3. How do we work
4. IBH-Labs | Enhancing Research, Innovation & 

Cooperation

23.10.2017 ·



30 Universities – 4 Countries – 1 Network

A network of universities
from Austria, Germany, 
Liechtenstein & 
Switzerland

 100.000 students over 300 degree programs 20.000 researchers & staff 3‘000 professors

323.10.2017 ·



Who we are
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Governance model

 Founded in 2000 by the International Lake Constance Conference (IBK) Member countries and cantons: Germany: Baden-Württemberg, BayernSwitzerland: Schaffhausen, Zurich, Thurgau, St. Gallen, Appenzell 
Ausserrhoden, Appenzell InterrhodenAustria: VorarlbergPrincipality of Liechtenstein Supervised by the IBK-Commission on Education, Science & Research Organized by a general assembly with members of each university Managed by the IBH-Secretariat

23.10.2017 ·



Who we are
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University Types, Areas of Research & Studying

 Full Universities, Universities of Applied Sciences, Universities of 
Teacher Education, Art & Music Colleges, Cooperative State 
Universities

 Agriculture & Forestry, Aquatic Resources, Arts, Biotechnology, 
Economics, Education, Energy, Environment & Climate Action, 
Health, ICT, Innovation, Planning & Architecture, Social Sciences & 
Humanities, Transport & Mobility

23.10.2017 ·



Our aims and goals | IBH is a network to enhance

6

General goals

 Promoting an active network among the member universities in 
research, teaching and university services Building synergies among the members to mutual advantage Embracing the role of science and research in regional systems to 
promote innovation  Establishing spheres of dialogue between universities, other social 
fields, civil society and the public sphere Connecting research with regional challenges

23.10.2017 ·



Our aims and goals | IBH is a network to enhance
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Specific Goals for 2018-2021

 Enable its member universities in research, teaching and 
knowledge transfer Strengthen the region as an innovative economic, scientific, 
educational and living space  Fund projects to cope with social challenges Build capacities in interdisciplinary research Promote dialogue at the interface of science and society Contribute to the cultural identity of the Lake Constance area

23.10.2017 ·



How do we work
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Project Funding  Regional challenges Issue-based focus (e.g. Social Innovation, Migration) Innovations in teaching Seed projects

Capacity Building & Creating Synergies Working Groups among the universities to promote networks 
(International strategies, career paths, knowledge and technology 
transfer, gender & diversity, communication)

Networking Promoting dialogue and cooperation among science, policy, 
administration, economy, civil society, arts & culture Multi-level approach (regional, national, international)

23.10.2017 ·



IBH-Labs | Enhancing Research, Innovation & Cooperation
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A new approach in funding projects in the Lake Constance area 2017-2020
funded by “Interreg Alpenrhein | Bodensee | Hochrhein” and “ERDF”

Goals Combining expertise crossing borders and disciplinary fields  Building innovative networks of research and practice Promoting the region as innovative economic, scientific, educational 
and living space 

Cluster Social and economic change (Lab “Active & Assisted Living”) Knowledge and education (Lab “Seamless Learning”) Innovation, Digitalization and regional competitiveness 
(Lab “KMU Digital”)

23.10.2017 ·



IBH-Lab | KMU Digital
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Innovation, Digitalization and regional competitiveness

6 universities from Austria, Germany & Switzerland



IBH-Lab | KMU Digital
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Innovation, Digitalization and regional competitiveness

3 Projects (3 more to come in 2018)

1. I4production: developing a cross-border process-mapping with 3 
model factories

2. DigiNav: supporting SMEs to enhance their digital strategies
3. Digital Agenda Lake Constance: analysing political and social 

frameworks in the region and model cross-border cooperation

http://www.kmu-digital.eu/de/

23.10.2017 ·
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