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STORYTELLING: THE 6-STEPS METHODOLOGY 

 

2 3 4 5 

What is the 
macro-
problem to 
be solved? 

How the 
problem 
affects 
citizens lives 
and/or 
particular 
target 
groups?  

Which is the 
solution 
proposed? 
Which is the 
aim of the 
project? 

How the 
solution/pro
ject could 
help to solve 
the 
problem? 
Which are 
the most 
relevant 
lines of 
action? 

How can be 
proved that the 
proposed solution  
really works? Are 
there any 
interesting case 
studies? Are there 
performance 
indicators? Are 
there experts 
opinions to 
support that? 

Project 
logos, 
Contacts 
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STORYTELLING:THE 6-STEPS METHODOLOGY- Example  
 

2 3 4 5 

  

Climate 
change is 
causing more 
and more 
floods in 
mountain 
areas 

People living 
in small 
mountain 
communities  
are feeling 
that the risks 
are getting 
higher and 
their lives are 
insecure  

The project 

foresees 
the creation 
of a system 
that could 
predict floods 
in advance 
and could 
keep small 
Alpine 
countries 
safer 

The project 
consists of 3 
action lines:  
1) mapping of 
the territories 
involved;  
2) installing of 
an alert system 
in all Countries;  
3) awareness-
raising actions  
at political level 

Number of 
actors 
involved, 
number of 
politicians 
talking about 
the project, 
reduction of 
the problem 

Reports, 
logo, claim, 
corporate 
image, 
contacts 
 



 
 

First question before starting  

 We will apply the storytelling methodology  
to… 

the overall activity of the AG? 
or 

a specific and relevant project of the AG? 
or 

both of them? 



Stakeholders of each AG List of top 3 relevant Stakeholders 

1. Universities 

2.   Research Centres 

3.   Professional associations 

4.  Chamber of Commerce 

5.  Tourism promotion agencies  

6.  NGO 

7.  Schools 

8. Local authorities 

9.  Other (please specify) 

 
Form to fill in - to map relevant stakeholders of each Action Group 



Form to fill in - to map the results of each Action Group 

Performance indicators for each Action Group Numbers or qualitative indicators  

for each item 

1.     People involved in a year 

2.     Number of events/seminars/workshops    

        organized 

3. Expected reduction of the problem as a result of the 

project’s actions 

4.    Visibility on National media 

5. «Political» visibility of the project in terms of 

        involvement of decision-makers 

6.   Stakeholders ‘satisfaction 

7.  New regulations/standards/agreements to be 

     achieved (or already achieved) thanks to the project 

8.  Interregional Memoranda of Understanding or   

      other agreements 

9 “Brand recognition” of EUSALP at national and local level 

 

 

 

10.  Other results (please specify) 



Form to fill in  - to identify the places 
 for shooting  for each AG 

Locations Name of specific places and addresses 

(if available) 

1       Environmental aspects (mountains, forests, etc.) 

2.     Research Centers/Universities/R&D facilities 

3. Companies/farmers/entrepreneurs 

4.    Cities and villages 

5. Local authorities/public bodies 

6.   Infrastructures/mobility facilities 

7.   Training institutions and organisations/schools 

8.   Smart villages (ex. innovative services )  

9.  Other  locations (please specify) 

 

 

 


