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1. The session of participatory modelling at Murau
The work in the region had a two-step approach. First, the results of the interviews (Work package 2) were
presented to the LEADER steering committee on 14 November at 2 pm. This committee consisted of 20
people, who were mainly mayors of the municipalities in the Murau region. Secondly, a stakeholder
workshop was held in Murau in the evening.

One of the main reasons of the presentation during the LEADER meeting was to make the relevant
stakeholders on political side aware of the project AlpJobs and the results of the interviews.
During the presentation at the LEADER meeting the low number of interviews has been criticised.
However, one of the most critical answers derived from the interview, namely “that politicians were not
brave enough”, was accepted and reflected as crucial point during the meeting.

The stakeholder workshop with local inhabitants took place in the evening on 14. November 2018 in a wellknown restaurant in Murau. We invited all interviewees of the interview sessions in the summer. These
were:
Male, under 30, student
Male, age: 50, Local administration
Male, Business - Service sector, age: 30
Male 22, Teacher
Female, under 30, local administration
Female, around 35, teacher
Male, Age: teenager, at school, pupil
Femal, Head of home for elderly people, around 45
Male, age: 40-50, part-time farmer and employee

Unfortunately only 6 persons attended the stakeholder workshop. However there was a good
representation of young, old, male and female persons from within the region. Some of the participants are
leading local associations and thus were in the position to speak for their peer group.

1.1.Frames and definitions of desirable local futures
All attendees received a brief introduction into the planned activities of the workshop.

The local future is embedded in the following frameworks and definitions:
- Regional frame: District of Murau/Styria
- Timeframe: the next 12 years, until 2030
- Main Theme: “Job opportunities for the young ones” defined in the statement:
“In 2030 young persons have in the region Murau all options for finding suitable jobs.”
All persons present agreed that this is an important topic!

1.2.Critical events and patterns
In a next step the graphs (prepared beforehand) were discussed in regard to the statement.

Participants of the workshop agreed that the current situation corresponds to the “down” graph.

1.3.Related variables and the system structures
All attendees wrote down their most relevant ideas or important topics on orange cards. The
interrelationships between the topics were discussed and placed on a board.

Among the outlined main themes are:
●
●
●
●
●
●
●
●
●
●
●
●
●

Education
Women
Digitalisation
Jobs for academics
Tourism
Real estate companies
Old age care
Kids care
Small flats
Affordable flats & houses
Active promotion of jobs in the region
Political will for implementation
Innovative firms and companies

Development of reliable variables
All main items were placed in loopy:
Link to loopy: https://bit.ly/2Qjnl24

1.4.Mental models

In a second step these variables were linked to a mental model.

2. Policy proposals through systems thinking
Work on proposed policies had to be shortened a bit due to lack of time. However the main points were
taken down:

Main items of political relevance. Participants of the workshop hope for political initiatives on:
●
●
●

Broadband Internet
An educational offer for a professional secondary school
Better offers for children and elderly care

During the development of the causal map the above mentioned items of great importance have been
identified as leverage points, in other words, as feasible measures with great impact for a desirable future.

3. The learnings
Transcription and translations of comments from the participants in the debriefing
See “Guidelines to conduct a session on participatory modelling of viable local systems” slide 15

Integrates these with your own comments on the same questions (asked to participants) and on the
following ones:
What do you think participants have learned?
The participants developed a good understanding of the main drivers and interrelations between these
drivers. In a further step critical levers were defined as feasable measures with great impact for a desirable
future.
What do you think the participants had more difficulty understanding or managing?
The participant did not have any problems worth mentioning when creating the causal map. The search for
leverage points was initially unusual for the participants, but they were quickly convinced of the great
importance of these levers.

In what do you think systems thinking could be useful for your activities and projects?
Systems thinking is the best way to understand interrelations between topics. Also dependencies between
topics become visible. Especially valuable in systems thinking is the identification of leverage points. In
other words, the identification of feasible measures with great impact.

What do you think about the futures desired by your participants/stakeholders?
The desired scenarios of the participants for the future usually have a more general character: A good
integration of women into the social and professional environment is regarded as a priority, as well is the
expansion of the digital infrastructure (broadband Internet) and the intensification of vocational training in
Murau region.

