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Anticipate Future Jobs on Alpine Remote Areas

THE ICEBERG MODEL

A participatory modelling
of viable territorial systems supporting future job S

This project is co-financed (ARPAF Fund) by the
European Union
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(The issue and the why and the how)

ISsue:
future job opportunities (from today to
2030) for young local people

Scope:

sharing visions of desirable
futures, considering local

actors, processes and variables
(= the local system)
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Approach: systems thinking (or thinking in f@@@ﬁﬁ s
SyStemS) M/E'ANS $ s\zﬁows
Expected results: shared descriptions of
desirable futures (2030) for local young
people, in terms of viable local system
Use of the results: sharing these descriptions oo samyan

and experiences with international partners in
the Alpine region (EUSALP) for the design of
more operational development and esuTs: s
collaboration projects.

- productivity

SLOWING ACTION:
Employee burnout or
disengagement +
LIMITING CONDITION:
Limited new challenges,
below-market compensation
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The iceberg is a common image that helps us to:
* recognize different ways to look at the same issue and
* helps us make explicit what we think is happening in a system.
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(The “Iceberg Model” 2/2) —

QUESTIONS ACTION OR RESPONSE

What happened?

Why?
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(how to map systems 2/3)

$)
growing Condition or " . |
action R Performance
* * 1 +’_
o $( ) +-

corrective B Condtionor |
action Performance ﬁ

<
v

*
2
+

P



U STRATEGY FOR
THE ALPINE REGION

(how to map systems 3/3) T
LINEAR causation —> CIRCULAR causation

Bzme: WP 3.2 Desired futures for local systems e

A story that goes with the R loop
is about amplification, a virtuous
or vicious cycle, spiraling growth
or decline

Begin reading at the Box:
a change in «A» causes a change in «B»
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A change in «C» causes a change in «D» in the w

. . AN
Same direction w
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Rule 1: the R loop contains no
“0" or an even number of “0”

A change in «E» causes a change in «F» in the i var.
Opposite direction /_\2 ¥ The story describes a balancing,
@ Condiionioe //_» constraining, limiting, or self-

regulating process
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Icerberg model applied

T to the local territorial system
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Issue: future job opportunities (from today to
2030) for young local people

The boundary of interested system:
o QOur system of interest is [selected area] ”' I
e Our temporal horizon is 2030

A desirable future:
e [your one sentence]

A critical event related to that:
e [your variable/event]
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Q Icerberg model applied
to the local territorial system

Your definition of current/hoped/feared pattern?

hoped behavior

current behavior

feared behavior

(p.s.: the feared and the
current one may coincide )
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Icerberg model applied
© to the local territorial system

5-7 variables related to the selected critical
event and its pattern (e.g. causes or consequences)

% $ r— (— ~




WP 3.2 Desired futures for local systems

Icerberg model applied
© to the local territorial system

Connect each variable (one a time!) by
causal links with polarity to the main
variable related to the event and argument it
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Icerberg model applied
to the local territorial system

D Explicit assumptions under
the key causal links,
using expressions such as
“I believe that...”

: r
N

~—




WP 3.2 Desired futures for local systems

Icerberg model applied
to the local territorial system

D Explicit assumptions under
the key causal links,
using expressions such as
“I believe that...”
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Icerberg model applied
to the local territorial system

Define a simple potential policy and explain
Its expected results through the interested
cause-effect chain
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Icerberqg model exercise:
DEBRIEFING

What are the main lessons
from the experience?

What are the newest and most interesting things?
What are the most difficult things to understand?

What potential applications do you see in your work or field?
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