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WP 3.3 Promising local values and skills
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Report WP 3.3
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Report WP 3.3

Local "treasures" are considered the resources and the processes that base 

the evolution of the local territorial system towards desirable futures while 

maintaining their own identity. Without local treasures, innovation could be at 

risk of losing identity or copying practices from others, becoming a local copy 

of the same systems elsewhere.

The list "treasures" may suggest strategic and operational indications for:

• Original innovation (e.g. updating or re-inventing the identity)

• Durable local development through lasting and benefiting of local traditions

• Creation and support for local jobs (original and perhaps unique)
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Definitions
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1. Promising local capitals, values and competences

A list of the most relevant elements of local “treasures”
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2. Tangible capitals

Few sentences defining it, following these points:

• estimation of N° People actively involved (supporting, building, developing it) – few 

sentences defining such estimation and describing the mentioned people 

• estimation of N° People interested (beneficiaries, e.g. clients, users, buyers, …) – few 

sentences defining such estimation and describing the mentioned people 

• type of resources on which it depends (natural, organizational, economic,….) – few 

sentences describing the mentioned resources 

• possible links with critical events, patterns, structures, mental models drawn in the 

iceberg exercise  – few sentences describing the mentioned links and related 

assumptions

• Comments: why it could be considered as a “treasure” to grow …

• Pics (if possible)

2 Tangible capitals

2.1 Capital AAA

• N° People actively involved: Some / tens / hundreds are the locals who continue to carry on the tradition

…
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3 Intangible capitals

3.1 Capital BBB

• The intangible capital XXX may reveal to be part of a virtuous process supporting local young families …
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3. Intangible capitals

Few sentences defining it, following these points:

• estimation of N° People actively involved (supporting, building, developing it) – few 

sentences defining such estimation and describing the mentioned people 

• estimation of N° People interested (beneficiaries, e.g. clients, users, buyers, …) – few 

sentences defining such estimation and describing the mentioned people 

• type of resources on which it depends (natural, organizational, economic,….) – few 

sentences describing the mentioned resources 

• possible links with critical events, patterns, structures, mental models drawn in the 

iceberg exercise  – few sentences describing the mentioned links and related 

assumptions

• Comments: why it could be considered as a “treasure” for local development …

• Pics (if possible)



• N° People actively involved:
• Interested 29 speck producers, mainly family businesses

• N° People interested (beneficiaries, e.g. clients, users, buyers, …): 
• It is difficult to count the clients, the production is about 31.800 tons (2015), exported abroad

34%, 66% sold in Italy
• type of resources on which it depends (natural, organizational, economic,….): consortium

• The speck production depends on traditional recipes, traditional smoke rooms, imported and 
locally produced meat

• possible links with critical events, patterns, structures, mental models drawn in the iceberg 
exercise  – few sentences describing the mentioned links and related assumptions

• The production of speck is related to (promoted by and promoting) several initiatives of local 
producers, farmers, restaurants and tourist organizations in terms of certification, events, 
culinary itineraries, feasts

• Comments: why it could be considered as a “treasure” to grow …
• the whole chain of speck and local initiatives can be considered a treasure to be cultivated 

and protected in the future, from negative events (reputation incidents, eg sophistication and 
abuse, or falsifications) or from competing processes (loss of local businesses, traditional 
skills)

• Pics

Example 
(only indicative, not relevant for any selected areas!!) 

2. Tangible capitals

The speck production in Sudtirol is promoted and 
protected by the �����	����	�����	�����������



3. Intangible capitals

Example 
(only indicative, not relevant for any selected areas!!) 

N° People actively involved:
• 8.478 households (18.609 users)

• N° People interested (beneficiaries, e.g. clients, users, buyers, …): 
• 8.478 households (18.609 users), tourists (hikers, bikers, …)

• type of resources on which it depends (natural, organizational, economic,….): consortium
• the institution relies on natural landscapes and woods, on traditional organization and historical 

voluntary commitment of the participants
• possible links with critical events, patterns, structures, mental models drawn in the iceberg exercise  

– few sentences describing the mentioned links and related assumptions
• The institution supports the value chain of local timber production, as well as the alpine dairy 

production (managing the alpine pastures).
• Comments: why it could be considered as a “treasure” to grow …

• This institution is a key local “treasure” to sustain and continue with the continuous and 
voluntary support of local communities and with a constant and productive dialogue between 
generations.

3.1 the collective property of Magnifica Comunità di Fiemme 
(Talgemeinde Fleims)

a social institution that possess collective heritage (woods and pastures, 
with annexed structures) which dates back to 900 years ago. The 
institution, beside managing woods,  promotes and supports the local 
healthcare, the local culture and other public services for local 
community (including territorial tourism marketing)….


