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1. The session of participatory modelling at Valposchiavo
The stakeholders workshop with local inhabitants took place on the 17th December 2018, from 4:30 PM
until around 8:00 PM at the Polo Poschiavo. Seven people participated at the session, two women and
seven men. The group was formed by:
-

a translator, female (53)
a school teacher, female (45)
a municipal mayor, male (64)
a vocational school teacher, male (41)
a vocational school director, male (63)
a credit analyst and local municipal parliamentary, male 30)
a professional counsellor (35), male.

1.1.

Frames and definitions of desirable local futures

The spatial boundaries of the workshop are the two municipalities of Valposchiavo: Poschiavo and Brusio.
The temporal horizon is 2030, 12 years from now.
The desirable future agreed by the stakeholders is that in 2030 in the valley there are more young families.
Everybody agreed that in order to attract young families in the region is necessary to create new attractive
jobs, so that young people come back in the valley.
At the moment, there are some businesses offering a large number of work places, but those are usually for
cross border commuters. Everybody agreed to focus on jobs attractive for people who want to live in the
valley, such as workplaces in the local supply chain.

1.2.

Critical events and patterns

The critical event proposed by the stakeholders is that young people are coming back to the valley
and create new business and job opportunities.
Everybody believed that the current trend is that the job opportunities are slightly on the rise, the
hoped trend is that the opportunities are growing and the feared one is that there will be less job
opportunities.

1.3.

Related variables and the system structures

Every participant wrote down a variable that could influence the number of workplaces in the local
supply chain.
The variables proposed by the stallholders were:
-

Personal professional development
Continuous education
Marketing
Distance from the centres
Non-resident cross border workers
Basic professional training
Information on the assets of the territory for locals
Cooperation
Role of the institutions
Flexible working conditions
Development of new products
Professional image
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2. Policy proposals through systems thinking
During the session three policies have been proposed:
The first group chose the role of the institutions as a starting point: institutions should sustain basic
training, financially and politically. They should give direct and indirect incentives to local business
(give a contribution to business that are training apprentices or creating new workplaces).

The second group developed the following policy: Local people should learn the potential of the
territory. People would than realize how important workplaces linked to territory are and it would
increase the professional image of jobs in the local supply chain, making them more attracting.
These learnings should be implemented in the basic professional training in order to create new
workplaces.

The last policy is the following:
Young people should be motivated
to do a basic professional training
so that they can work for the local

supply chain. A continuing education system should guarantee that they can develop new skills
and abilities indispensable to create new products that will create new workplaces in the local
supply chain.

3. The learnings
What do you think participants have learned?
The participants learned a new method that allows everybody to work together and includes
everybody’s opinion and point of view.
What do you think the participants had more difficulty understanding or managing?
At the beginning, it was difficult to understand how the system worked, not being used this method.
Initially the participant couldn’t really understand what the significance of every step was and what
they were expected to do. The participants also had the feeling that they needed deep knowledge
about the topic in order to find the right links and variables. Except for these two small obstacle the
workshop was overall successful and nobody found it particularly challenging.
In what do you think systems thinking could be useful for your activities and projects?
The system is very useful when there is the need of the collaboration of every person involved.
Since everybody has to write his idea or opinion on a post-it and then place it with the others,
everybody has the opportunity to share its opinion. The system can be used in every activity that
needs a strong collaboration such as organizing a trip or planning an event.
What do you think
about
the
futures
desired
by
your
participants/stakehold
ers?
Everybody shared a
similar desirable future
and it wasn’t a surprise
that the session focused
on
the
topics
of
workplaces
and
depopulation.
Even
though the situation in
Valposchiavo is good it’s
still a concern to a lot of
people so it wasn’t
surprising
that
the
stakeholders
desire
more workplaces and a
healthy
demographic
structure.

